Laura Litzan

e ————— S —
From: City of Marco Island Florida via City of Marco Island Florida
<wadministration@cityofmarcoisland.com>
Sent: Thursday, November 12, 2020 2:25 PM
To: Laura Litzan
Subject: Form submission from: Online Advisory Board Application
Attachments: 2020-nov_n_rivera_bio_-_pdf_micc-application_-w_civic_vol.pdf

CAUTION:

Submitted on Thursday, November 12, 2020 - 3:25pm
Submitted by anonymous user: 98.208.176.227
Submitted values are:

Date of Application: Thu, 11/12/2020
Your Name:

Last Name Rivera

First Name Nanette

Middle Name A.

Address:

Number and Street 692 Solana Court
Apt. Number

City Marco Island

State FL

Zip 34145

Phone Numbers:

Home

Cell 609-658-2947

Business

Email Address Nanette.Rivera@gmail.com
Board or Committee City Council

Background

How long have you lived on Marco Island? More than 15 Years

Are you a year-round resident? Yes

Have you ever been convicted or found guilty of a criminal offense (any level felony or first degree misdemeanor only)?
No

Would you and/or any organizations with which you are affliated benefit from decisions or recommendations made by
this advisory board? No

Do you currently hold public office? No

Do you now serve, or have you ever served on a Collier County or City of Marco Island board or committee? No



Qualifications

Please list your community activities and positions held (Example: Civic clubs, neighborhood associations, etc.):
Vol./Civic:

2018 — Present: Retired

% Present: Nominated & Endorsed for Governor’s appointment to the board of The Big Cypress Basin

% 2019 - Present: Board Member & Vice-President — Hispanic National Assembly, Collier & Lee County

% 2019 - 2020: Organized & Delivered the first Bi-Partisan Collier Countywide Hispanic Voter Outreach— 12,000 homes
reached (18,000 Hispanic-American citizens reached)

% 2018 —2020: Campaign Chair for Collier Co. Political-Party Executive Committee

% 2018 - Collier County Field Organizer — Political-Party of Florida

2020: US Power Squadron — Marco Island America’s Boating Club

2008 — 2012: US Coast Guard Auxiliary — Marco Island

& Certified Crew on Coast-Guard vessels

& Certified Boat Safety & Navigation

& Crewed in numerous “patrols” on the Marco & the 10,000 Islands
Experience/Background:

Professional:

40-year Career in Global Pharmaceutical Industry:

& Engineer to Corporate Vice President

% Head of Strategy for Corporate Operations {Global Supply Chain restructuring)
# Global-head of Acquisition Integrations for Mergers & Acquisitions (M&A)

% Managing Partner - Pharmaceutical Operations Management Consulting Practice

Synopsis: Nanette has worked for Fortune-100 companies, both in their employ and as a consultant. Initially she moved
from product engineering into manufacturing and on to senior level operations management positions. Following, she
restructured sales force processes & created a deployment strategy subsequently used by BMS and J&J, in their Top-14
Global Sales Markets. This led to Executive level positions in Supply Chain Strategy Development, Integration Design &
Global Integration iImplementation Head for Mergers & Acquisitions, Corporate and Supply Chain Restructurings, Off-
shoring Operations, and Plant & Operations Consolidations and Optimizations.

20-yrs Senior / Executive positions in Global Supply Chain & R&D Operations

& Supply Chain Strategy

% New Product Introductions

& Corporate Integrations ($1Bn to $8Bn acquisitions)

& Division Turnarounds & International Operations Rationalization

& Efficiency Analysis / Consolidation / Off-Shoring / Divestiture

% Manufacturing Effectiveness —Assessment of Process Performance; Root-Cause Analysis & Design of Corrective
Actions & Processes

# Operations Improvement and Implementation Project Manager & Change-Management
# Operations Management Structure & Cost Structure Optimization

& Technical Transfer of Products, Manufacturing Plants & R&D Operations (Tech-Transfer)

5-yrs Sales Force Effectiveness & Productivity (messaging, rep. detailing, Drug
Sampling, field use of technology) — top 14 Global markets

15-yrs Principal / Managing Partner — Pharmaceutical Operations, Management
Consulting Firm



Corporations:
Abbott Laboratories ~ Chicago, IL (5-yrs) (Hospital Products & Biologics)
Bristol Myers Squibb (BMS) — Princeton, NJ (7-yrs) (Oncology, Antibiotics, Cardio-V products)

Johnson & Johnson (J&J) — Raritan, NJ (6-yrs) (Modified Release, Control Substance products)
Endo (Qualitest) — Chaddsford, PA (3-yrs) (Opiates, Generic Product manufacturing)
Catalent — Summerset, NJ (4-yrs} (Contract Development & Manufacturing)

Consulting:
Gemini Consulting —~ General Mgmt. Consulting (5-yrs) (Strategy, Ops, Change Management)

Merton Partners — Managing Partner (10-yrs) Pharmaceutical Operations Optimization

Other: Bilingual — English/Spanish

Lived — Panama, Colombia, México, Puerto Rico, South Africa, Indonesia, Venezuela, USA
Worked — EU, Southern Africa, South America, Asia, South Pacific

Education:

Education:

MBA — Finance: University of Chicago (Booth School of Business), 1987

BS — Industrial Engineering: Georgia Institute of Technology (GA Tech), 1980

Resume 2020-nov_n _rivera bio - pdf micc-application -w_civic_vol.pdf

The results of this submission may be viewed at:

https://www.cityofmarcoisland.com/node/1571/submission/7911



Education:

Marco Island
Resident:

Vol./Civic:

Nanette A. Rivera
692 Solana Court / Marco Island, FL 34145
Tel: 609-658-2947 ; email: Nanette.Rivera@gmail.com

MBA - Finance: University of Chicago (Booth School of Business}, 1987
BS - Industrial Engineering: Georgia Institute of Technology (GA Tech), 1980

We have owned our home in Smokehouse Bay since 1999. | am now retired, and the time
has come for me to do my part in my community to help define & prioritize problems,
collaborate in identifying viable solutions, and support the design of sustainable results; all in
collaboration with other residents and key stakeholders.

I am applying, to be one of seven Councilors, to assist the City Council in developing &
delivering the best Quality of Life Marco Island residents can expect. My heart is invested in
being part of formulating solutions which are:

(a)

(b)

()

Fiscally Conservative: I will leverage my financial analysis experiences to focus on
programs that increase property values, and I will advocate for cost-effective proven
solutions.

Preserve (& Restore] Water Quality: [ will apply my technical & critical thinking skills to
ensure the root of water problems are defined accurately and I will promote, with
healthy skepticism, design and implementation of fact-based solutions that arrests (&
hopefully restores) deterioration of our waterway - designed with restraint in mind.

Deliver ‘Best-in-Class’ City Services: I feel my life experiences have given me a basis to
design collaborative & efficient organizations, which look at problem solving in creative
ways, so greater synergies are achieved. The City Council has an opportunity to preduce
value for Marco residents if we collaborate more effectively with Collier County
Commissioners & coordinate more effectively across Marco Island advisory committees
to deliver less duplication of services, greater cross-pollination of knowledge, and higher
consistency in services & standards.

1999 - Present - Marco Island homeowner
2016 - Present - full-time resident

2018 - Present: Retired

Present: Nominated & Endorsed for Governor’s appointment to the board of The Big Cypress Basin
2019 - Present: Board Member & Vice-President - Hispanic National Assembly, Collier & Lee County
2019 - 2020: Organized & Delivered the first Bi-Partisan Collier Countywide Hispanic Voter Qutreach-

12,000 homes reached (18,000 Hispanic-American citizens reached)
2018 - 2020: Campaign Chair for Collier Co. Political-Party Executive Committee
2018 - Collier County Field Organizer - Political-Party of Florida

2020: US Power Squadron — Marco Island America’s Boating Club
2008 - 2012: US Coast Guard Auxiliary — Marco Island

Certified Crew on Coast-Guard vessels
Certified Boat Safety & Navigation
Crewed in numerous “patrols” on the Marco & the 10,000 Islands

Professional: 40-year Career in Global Pharmaceutical Industry:

Engineer to Corporate Vice President

Head of Strategy for Corporate Operations {Global Supply Chain restructuring)
Global-head of Acquisition Integrations for Mergers & Acquisitions (M&A)
Managing Partner - Pharmaceutical Operations Management Consulting Practice



Synopsis:

Corporations:

Consulting:

Other:

Nanette has worked for Fortune-100 companies, both in their employ and as a consultant. Initially
she moved from product engineering into manufacturing and on to senior level operations
management positions. Following, she restructured sales force processes & created a deployment
strategy subsequently used by BMS and J&], in their Top-14 Glaobal Sales Markets. This led to
Executive level positions in Supply Chain Strategy Development, Integration Design & Global
Integration Implementation Head for Mergers & Acquisitions, Corporate and Supply Chain
Restructurings, Off-shoring Operations, and Plant & Operations Consolidations and Optimizations.

20-yrs Senior / Executive positions in Global Supply Chain & R&D Operations

Supply Chain Strategy

New Product Introductions

Corporate Integrations ($1Bn to $8Bn acquisitions)

Division Turnarounds & International Operations Rationalization

Efficiency Analysis / Consolidation / Off-Shoring / Divestiture

Manufacturing Effectiveness -Assessment of Process Performance; Root-Cause Analysis
& Design of Corrective Actions & Processes

= QOperations Improvement and Implementation Project Manager & Change-Management
= QOperations Management Structure & Cost Structure Optimization

*  Technical Transfer of Products, Manufacturing Plants & R&D Operations (Tech-Transfer)

5-yrs Sales Force Effectiveness & Productivity (messaging, rep. detailing, Drug
Sampling, field use of technology) - top 14 Global markets

15-yrs Principal / Managing Partner - Pharmaceutical Operations, Management
Consulting Firm

Abbott Laboratories - Chicago, IL (5-yrs) (Hospital Products & Biologics)
Bristol Myers Squibb (BMS) - Princeton, N] (7-yrs) (Oncology, Antibiotics, Cardio-V products)
Johnson & Johnson (J&]J) - Raritan, NJ (6-yrs) (Modified Release, Control Substance products)

Endo (Qualitest) - Chaddsford, PA (3-yrs) (Opiates, Generic Product manufacturing)
Catalent - Summerset, NJ (4-yrs) (Contract Development & Manufacturing)

Gemini Consulting - General Mgmt. Consulting (5-yrs) (Strategy, Ops, Change Management)
Merton Partners - Managing Partner (10-yrs) Pharmaceutical Operations Optimization
Bilingual - English/Spanish

Lived — Panam4, Colombia, México, Puerto Rico, South Africa, Indonesia, Venezuela, USA
Worked ~ EU, Southern Africa, South America, Asia, South Pacific
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