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Exhibit A - Scope of Services 

Section 1. GENERAL SCOPE STATEMENT 

The CONSULTANT will provide and perform the following services that constitute the GENERAL SCOPE 

of the BASIC SERVICES under the covenants, terms, and provisions of this SERVICE PROVIDER 

AGREEMENT.   

The Consultant’s approach is based on the assumption that a successful comprehensive plan update 

process will accomplish two objectives simultaneously.  First, the Consultant will strive to engage the 

people of Marco Island and their elected and appointed officials  in a broad, visionary process that 

provides a critical analysis of the current pattern of development in the City of Marco Island (MARCO 

ISLAND); that evaluates the sustainability and livability of existing conditions, including the local 

and regional economy, as well as the City’s land development programs; that meets the requirements 

of Florida’s planning and growth management laws, including the sweeping updates to Florida Statute 

and the Florida Administrative Code per the 2011 Community Planning Act.  

  

Overview of Objectives  

MARCO ISLAND seeks to incorporate a broad, visionary approach that critically assesses the existing 

pattern of development in Marco Island, with an eye towards improvements and transparency that 

address the City’s core values, including but not limited to:  

 

• Enhance quality of life, including strategies to enhance livability, support strong 

neighborhoods, and sustain important public services; 

• Creating a “great residential community” through well-maintained infrastructure, diversity 

of housing, and enhanced mobility;   

• Reinforcing the City’s “small town feel” through a strong policy framework that address 

built form, scale in addition to densities/intensities;   

• Enhance and maintain opportunities for an aesthetically attractive, uncluttered, compact, 

and interconnected built and natural environmental, while maintaining a small-town 

appearance and feel; 

• Address the public interest to enhance walkability and provide for multi-modal 

transportation options through a complete streets approach and to provide alternatives to 

reliance on single-occupancy motor vehicles as the predominant means of travel in the city; 

and 

• Identify changes to the Comprehensive Plan necessary to satisfy current statutory 

requirements; 

• Introduce alternative forms of storm water management to allow for maximization of 

densities and intensities and reduce urban sprawl; 

• Enhance and maintain recreational and cultural opportunities while maintaining 

community character. 
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• Address community resiliency, evacuation, and disaster preparedness relating to sea level 

rise and major natural events.  

 

 

As part of the process, this project will review the Comprehensive Plan to identify areas where new 

policy directions may be needed to move the City towards a more resilient future and/or the 

Comprehensive Plan may be more streamlined.  Some of the OBJECTIVES to be considered during 

this process may include:  

 

• Review and utilization of publicly available population projections and other City 

demographics; 

• Identification of appropriate planning timeframe; 

•  Review and utilization of publicly available economic assumptions to guide the City’s 

fiscal and economic strategies; 

• Enhanced preservation of environmentally sensitive lands through effective, compact, and 

mixed-use development in appropriate activity centers and land conservation techniques;  

• Planning for infill and redevelopment areas with specific attention to the “Downtown” 

area;  

• Enhanced multi-modal transportation opportunities, including complete streets, and land- 

and water-based transit; 

• Planning for alternative energy and storm water treatment for additional population growth 

in a framework that protects the quality of water resources, the natural environment, 

property values, tourism, businesses, and/or recreation opportunities. 

• Cost-effective review of level of service improvements and alternative funding approaches 

for all mandated classes of infrastructure; and 

• Innovative approaches to urban agriculture, mixed-use development, green building 

standards, and housing opportunities in close proximity to jobs, services, and recreation; 

• Strategies to sustain and enhance recreational activities and public access to Marco Island 

beaches, without negatively impacting the character of the area, particularly residential 

neighborhoods. 

• Strategies to sustain and enhance Marco Island’s community assets, including parks and 

urban centers. 

• Strategies to sustain and enhance public access to Marco Island’s waterfront and other 

waterways. 

• Strategies to streamline and/or re-envision the Comprehensive Plan document. 

 

Overview of Process 

The Consultant anticipates the key tasks in the process as follows:  

 

1. Project Initiation/Background Research – create detailed project plan and timeline; 

conduct orientation and scoping meetings with City officials and staff to discuss key land 
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development issues and land use planning objectives; assist in the development of Steering 

Committee; finalize public communication and outreach plans, and establish a branded 

identity for the project; collect data needed for baseline research and analysis to support 

community visioning; and evaluate issues. 

 

2. Agency and Public Identification of Issues and Opportunities -- build on initial 

orientation and scoping meetings with Steering Committee, City officials and staff by 

conducting outreach meetings with Steering Committee, governmental agencies (local, 

regional, state, and federal); the City’s local planning agency (Planning Board); and other 

appropriate public agency and non-governmental organization stakeholders; identify 

changes in state law that have occurred since the comprehensive plan update process in 

2009. This will include changes as required by the 2011 Community Planning Act (HB 

7207); review issues with key stakeholders, including business owners and civic groups; 

frame the initial issues and opportunities important to MARCO ISLAND. Incorporate 

issues as may be identified in the strategic planning process. All documents will be 

produced and reviewed in conjunction with Steering Committee and City Staff as 

developed in project plan. 

 

3. Project Framework Report -- develop a preliminary framework for the project, categorize 

the issues and opportunities to be addressed and the analysis required, collect data to 

support the project, develop an action plan for preparation of the Comprehensive Plan, 

identify potential policy directions and strategies to develop the amendments or chapters 

to be included in the Comprehensive Plan. Identify strategies to incorporate innovative 

planning tools into the Comprehensive Plan and identify key areas where modernization or 

wholesale re-writing of the document is required to address changing best practices and 

industry standards. This report will also include an outline of state requirements to be 

incorporated in the amendment/plan.  
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4. Civic Engagement 1 Project Year One-- host public meeting meetings with stakeholders, 

business owners, and civic groups, and citizens to obtain feedback on issues, opportunities, 

and strategies that will move Marco Island in the desired direction.  No less than one (1) 

general widely advertised workshops will be held and video recorded to ensure public 

access. In addition, the scope will include an additional on-line survey or data collection 

process. Civic engagement efforts will be coordinated with the City’s public outreach staff 

to ensure maximum access and participation. Additional public meetings are optional and 

will be charged at a fixed fee rate as described in proposed budget.  

 

5. Comprehensive Plan Assessment Report & Plan Framework-- prepare a draft report on 

the proposed changes to the Comprehensive Plan that are desirable and necessary; identify 

specific and detailed changes in policy direction that will inform amendments to the 

comprehensive plan; develop complete draft of proposed plan in outline format with goals, 

objectives, policies, strategies, and maps recommended; revise report based on Steering 

Committee, Staff, and Planning Board direction; present the report to City Council and 

amend based on policy direction. 

 

6. Draft Suggested Amendments -- draft proposed goals, objectives, policies, principles, 

guidelines, standards, strategies, and maps necessary to amend the comprehensive plan to 

comply with the desired outcomes adopted by the City in the final project report; draft other 

proposed amendments necessary to reflect changes in state requirements; present the 

proposed amendments to stakeholders, the Planning Board and City Council at 

informational meetings and public hearings; prepare final revisions necessary to respond 

to Steering Committee, Planning Board, and City Council comments; and make 

presentations at final adoption hearings.  It is the Consultant’s intention to eliminate 

needless content and assist Marco Island to develop a plan which is clear and concise and 

establishes a decision framework for long term community issues and expenditures.  

                                                           

1 Outreach activities are an essential aspect to building community consensus in the update of the MARCO 

ISLAND Comprehensive Plan. While these meetings are not a requirement of Florida Statutes, the 

CONSULTANT relies upon these engagement opportunities to ensure the resulting plan reflects the community’s 

vision, as well as the vision of Council, boards and other key stakeholders. The scope provides for a maximum 

of four (4) community meetings outside of the public hearings for transmittal and adoption and will be scheduled 

at important milestones in the project.  Additional outreach activities may be identified as the project is underway, 

to be initiated as needed. 
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7. Civic Engagement 2 Project Year Two-- host a series of public meetings with stakeholders, 

business owners, and civic groups, and citizens to obtain feedback on issues, opportunities, 

and strategies that will move Marco Island in the desired direction.  No less than three (3) 

general widely advertised workshops will be held and video recorded to ensure public 

access. In addition, the scope will include an additional on-line survey or data collection 

process. Civic engagement efforts will be coordinated with the City’s public outreach staff 

to ensure maximum access and participation. Additional public meetings are optional and 

will be charged at a fixed fee rate as described in proposed budget.  

 

8. Adopt Amendments -- prepare staff report, presentations, and conduct a total of three (3) 

transmittal hearings (one before the Planning Board hearing, and first and second readings 

before City Council), and three (3) adoption hearings (one before the Planning Board 

hearing, first and second readings before City Council), as required for adoption of the 

updated Comprehensive Plan.  

 

9. DEO Coordination -- coordination with state agencies upon successful transmittal of the 

Comprehensive Plan and prepare revisions to the amendments based upon comments 

received. This task assumes the project will be subject to the State’s expedited review 

process, however the coordinated review process may be required. 

 

10. Optional Tasks – it is understood the Client may request additional tasks under this scope 

that will be treated as a change order/supplement task by the CONSULTANT. Such 

optional tasks may include expanded civic engagement, additional public hearings, or 

expanded scope of the Comprehensive Plan Update, such as the development of new 

Elements/Chapters, population studies, or economic development studies.  

 

 

 

 

 

 

 

                                                           

2 Outreach activities are an essential aspect to building community consensus in the update of the MARCO 

ISLAND Comprehensive Plan. While these meetings are not a requirement of Florida Statutes, the 

CONSULTANT relies upon these engagement opportunities to ensure the resulting plan reflects the community’s 

vision, as well as the vision of Council, boards and other key stakeholders. The scope provides for a maximum 

of four (4) community meetings outside of the public hearings for transmittal and adoption and will be scheduled 

at important milestones in the project.  Additional outreach activities may be identified as the project is underway, 

to be initiated as needed. 
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Overview of Fee Structure and Task Completion Date(s) 

 
Task 
No. 

Task Name Anticipated Time Frame* Fiscal 
Year 

FY Grand 
Total 

1 Project Initiation/Background Research March - April 2020 20 $17,549.00 

2 Agency and Public Identification of Issues and 
Opportunities 

March - May 2020 20 $18,229.00 

3 Project Framework Report** May - August 2020 20 $14,333.00 

4 Civic Engagement March – September 2020 20 $10,481.00 

5 Assessment Report / Plan Framework** August - September 2020 20 $14,031.00 

Total Phase 1: FY 2020 $74,623.00 

6 Draft Amendments ** September 2020 – February 
2021 

21 $19,876.00 

7 Civic Engagement September 2020-March 2021 21 $24,292.00 

8 Adopt Amendments** April – August 2021 21 $13,070.00 

9 DEO Coordination April – August 2021 21 $4,367.00 

Total Phase 2: FY 2021 $61,605.00 

10 Optional Tasks As needed  $2,265.00 

*Assumes contract execution by March 10, 2020 
** Written deliverable 
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