Information Technology Department Report
July 2020 Update

Estimated | Estimated
IT Projects, Goals, and Objectives Start End Status
Support all networks, network ONGOING | 470 helpdesk tickets were resolved
devices, telecommunications, in July 2020.
communications and software City
wide. It averaged out to 20.43 Help tickets
per business day.
4675 tickets (2017)
4802 tickets (2018)
5695 tickets (2019)
3072 tickets (2020)

Server O/S upgrades March 2019 | Dec 2020 o Server OS Upgrades for all
systems within the next 12
months
QTY oS Change

7| Win 2019 0
15| Win 2016 0
18 | Win 2012r2 1
5| Win 2012 0
5| Win 2008r2 -1
1] Win 2008 0
0| Win 2003 0
Computer system refresh cycle FY18 Ongoing Replace desktop systems every 4
FY20 years with new technologies as

appropriate.

e FY20 Refresh

o 30 Workstations
e FY19 Refresh

o 35 Workstations
e FY 18 Refresh

o0 45 Workstations

O 5 Laptops




IT Projects, Goals, and Objectives Estimated | Estimated
Status
Start End
Switch Upgrades 06/20 10/20 e Working on cabling and
space logistics within closet
prior to programming and
swapping hardware.
Server, Storage, and Networks Jan 18 Ongoing |e Storage Migration and

Reallocation underway

Server drive upgrades on
CMIHOST4




IT Help Desk Ticket Breakdown by Department

(Period: 2018 thru 2020)

RECATEGORIZED - # HELP DESK TICKETS BY DEPT.
TOTALS 2018 - 2019 - 2020
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Utilities Vendor Selecte Public Police = Parks Outside Other IT  AudioVil IT-GIS
s Works Agency

d sual

2020 815 204 132 70 401 96 8 97 72 0 10

2019 857 192 373 134 597 147 54 200 857 91 22
2018 485 50 30 132 659 221 261 58 840 81 11

HR

48
85
94

Growth
MGMT
120
188
108

Fire

174
343
332

w2020 ==——2019 =—2018

I A

City

Custom Contrac City City Citizens Buildin

Finance erSvc  tor Code Mar:ag Council | Clerk
118 107 1 71 20 23 188 14 283
395 169 3 75 30 57 303 35 490

232 134 9 136 23 50 290 7 484
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CMI Help Desk Ticket Trending — JULY 2020

CMI Help Desk Ticket Trends Year over Year vs. Gartner Average
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Granicus Site Visitor Statistics — Period: JULY 2020

5 869 1.082 842 B -

@ Total Page Views @ @ Total Visits @ & Total Unique Visitors @ 91% 9%
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WHERE YOUR CITIZENS LIVE

Showing data for the top 150 cities from which your site is being accessed.

City ¢ Unique Visitors 4
| Filter by name ||ty > 100 \

Marco Island 129

Lely Resort 20

(not set) 15

Cape Coral 15

Naples 15 ) Gulf of
Arlington 10 S
Dallas 10

Miami 10

New York 10

Ross Township 10

Car

: A -
RIS bowered by Leaflet — Terms & Feedback
« < 1010 | > | » ~ Show 10 ¥ perpage




CITYOFMARCOISLAND.COM
Internet Site Visitor Statistics — JULY 2020

External Users — 238,459 Page Views in JULY 2020

Jul 1, 2020 - Jul 31, 2020 ~

Jul 31

O All Users + Add Segment

100.00% Users
Overview

Users v |VS. Selecta metric Hourly Day Week Month
@ Users

10,000

5,000

Jul 3 Jul 5 Jul 7 Jul g Jul 11 Jul13 Jul1s Jul 17 Jul 19 Jul 21 Jul 23 Jul 25 Jul 27 Jul 29
B New Visitor M Returning Visitor
Users New Users Sessions
77926 72,245 101,890
| D e
Number of Sessions per User | Pageviews Pages / Session
3 238,459 2.34
—-V\-\"-_V——'—\,_a———‘ e

Avg. Session Duration

00:07:24
-

Bounce Rate

51.54%

Y




Other Overall Website Statistics — JULY 2020

When do your users visit? Where are your users? What are your top devices?

Users by time of day Sessions by country Sessions by device
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10 Most Popular Pages - Website Statistics —JULY 2020

What pages do your users visit?

Page Pageviews
/emergency/page/covi...navirus-information 41,505
/ 29,579
/emergency/page/coronavirus-information 10,223
/emergency/page/fdoh-covid-19-dashboard 6,468
femergency/page/press-releases 5,451
/community/page/beach-access 4,227
/404-error 3,944
/emergency/page/colli...n-rental-safety-plan 3,782
/building/page/citizen-self-service 3,638
/building/webform/citi...ice-building-services 3,418

Jul 1,2020 - Jul 31,2020 « PAGES



