City of Marco Island

Date: April 20, 2020

To: City Council

From: Daniel James Smith, AICP, Director of Community Affairs
Re: Community Affairs Department

Samantha Malloy-Manager of Parks, Culture & Recreation
Community Special Events

o Please keep checking our City Calendar for the most updated event dates and
times!

Programming-Racquet Center

e No programs are currently taking place due to COVID-19.
o Staff is using this time for organization of files, forms, and procedures.

Programming — Mackle Park Community Center

e No programs are currently taking place due to COVID-19.

e We have added a new “pop” of color to our Teen Center wall!

e This time has allowed us to update necessary inventory and organize our
storage areas.

¢ [n order to stay connected with our community, our staff continues to create
short videos that encourage activities such as exercise, crafting, games, and
writing short stories.

e We have started to plan for Camp Mackle and Camp Stellar.

o Staff regularly conducts daily park usage checks.

Facilities Update:
Mackle Park

o All sports activities are temporarily on hold due to COVID-19.



e The leveling and repaving of the parking lot is currently underway.

e The resurfacing of the lake walkway is being scheduled.

e Several maintenance projects are being completed around the park. We should
be ready to go in anticipation of the start of our summer programs.

Winterberry Park

e All sports activities are temporarily on hold due to COVID-19.
¢ Regular field maintenance continues.

Veterans Community Park

o Staff is doing regular trash pickup and fountain maintenance.

Racquet Center

We have reorganized the office area.

Staff is completing simple improvements throughout the facility.

Regular maintenance continues for the courts.

There were additional requirements for the restroom renovation. We are waiting
for an updated Change Order from the contractor.

TBE

e All sports activities are temporarily on hold due to COVID-19.
e The irrigation has been fixed.

Leigh Plummer

e The pathway is undergoing repairs. The work is expected to be fully completed
by 4/10/20.



Daniel Smith-Director of Community
Affairs

Sherry Hoyo, Planner I/Zone Admin.

Mary P Holden, Senior Planner

Tonia Selmeski, Environmental Planner
Jason Smalley, Planner [1

Kelli DeFedericis, Flood Plain Coordinator
Sabine Scholz, Planning & Zoning Tech.
Daisy Martinez, Planning Administrative
Asst

GROWTH MANAGEMENT UPDATE
MARCH 2020

The first 2/3 of March saw many reviews,
inspections, various meetings, inquiries from
architects, engineers, contractors, builders, business
owners and homeowners discussing proposed
projects and projects under construction. From
March 1 through March 24, 2020, we helped
approximately 58 customers that visited City Hall
and spoke with many others in meetings, on the
phone, and through email.

Comprehensive Plan:

The City Council approved the contract with
Florida Gulf Coast University (FGCU) to help the
City update their Comprehensive Plan. Staff has
met virtually with our consultant team on
scheduling and how to approach public outreach
during the coronavirus pandemic. Such options
include online surveys, virtual one-on-one
meetings, virtual group meetings, and social media.

Planning Board:

The Planning Board reviewed a variance request to
the Sign Regulations to allow for additional
temporary signs at Marco Town Center during their
remodeling/renovation. The Planning Board
forwarded a recommendation of approval to the
City Council that will be on the April 20, 2020
meeting. The April 3, 2020 meeting was canceled
and the items will carry over to the May 1, 2002
meeting.

Growth Management Work Schedule:

As with other departments, the majority of Growth
Management has been successfully telecommuting.
We are meeting the day to day operational needs,
plans are being reviewed, phone calls returned,
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inspections completed, questions answered and applications processed and reviewed.

Plan Reviews

Growth Management is keeping pace with the reviews. As you can see from the following chart,
from March 1 through March 31, 2020, Growth Management has completed a total of 549 reviews
for permit applications. The breakout is as follows:

Environmental 73
Flood Plai/FEMA 123
Planning 233
Zoning 120

GROWTH MANAGEMENT
MARCH PERMIT REVIEWS

ZONING

PLANNING

FLOOD PLAIN/FEMA

ENVIRONMENT

o

50 100 150 200 250



To: Mike McNees, City Manager
Daniel Smith, Director
From: Kelli DeFedericis, Flood Coordinator
Date: April 10, 2020
Subject: Community Rating System section 510 Annual Progress Report

Background:

510 Floodplain Management Planning - Summary

The Local Mitigation Strategy (LMS) plan was adopted April 6, 2020, (updated
and adopted every 5-years). The attached progress report is an annual report
to confirm the City of Marco Island has been following the LMS. LMS allows
the City of Marco Island to qualify for Federal Grants.

Discussion:

Step 10 of CRS section 510 — Implement, Evaluate, and Revise (2017 CRS
Manual) An evaluation report on progress towards plan implementation must
be prepared at least once each year and submitted with the community’s annual
CRS recertification. The report must be submitted to the governing body, released
to the media, and made available to the public.

The attached progress report addresses our participation in the LMS and gives
a detailed account of the city’s participation in the CRS program, which is a
requirement for annual recertification. ~ Recertification is necessary to maintain
our current class rating of “5” which provides a 25% discount on flood insurance
premiums to our residents that live in the Special Flood Hazard Area.

Recommendation:

Staff recommends submitting the “Activity 510, Floodplain Management Plan”
annual progress report to the City Council (Attachment A).
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—— WORKING —

9 STOP RODLING

VIRTUAL CONFERENCE « APRIL7 - 9

Florida Floodplain Managers Virtual Conference 2020
This week I got to spend my week at the virtual Annual state Flood Conference

It was an amazing little conference. The virtual conference was well put together. 326 members
attended, with very few glitches.

It was brought to our attention that new Flood Insurance Rate Maps (FIRMs) that area scheduled
to be publicized, are delayed until after May 1%. I am not sure where this leaves the City’s
preliminary FIRMs. I will keep you posted.

Steve Martin, the State’s Floodplain Coordinator was a presenter. He advised us that the State is
working on developing a Community Rating System (CRS) watershed master plan to help
communities who are a class 5 meet the prerequisite for a class 4. Florida has the most CRS
communities because we have such an involved State Floodplain management office.

Jason Hunter of FEMA Region 4 presented on National Flood Insurance Policy’s status, the future
of NFIP, and the new Risk Rating 2.0.

FEMA Region IV includes:
Florida

Kentucky

Alabama

Tennessee

Georgia

South Carolina

North Carolina
Mississippi



FEMA Region IV

Insurance policies 2,356,040

Total coverage $598,982,777,300
Paid out since 1978 $13,515,124,221
NFIP communities 3,381

Not in the program 301

CRS Communities 524

CRS Savings $263,455,075

Florida — CRS and NFIP (National Flood Insurance Program)
Insurance policies 1,730,100

Total coverage $438,867,124,382 (we are a donor state)

Paid out since 1978 $5,452,474,926

NFIP communities 467

Not in the program 9

CRS Communities 240 Rating class 5 (42)

CRS Savings $194,090,420

30 - Years of Hazard Mitigation Assistance FEMA region IV has received 4057 Hazard Mitigation
Assistance Grants totaling $400,319,000,000.

2021 the Pre-Disaster Mitigation grant will be replaced by the Building Resilient Infrastructure
and Communities (BRIC)

Funding set at 6%

Focus will be public infrastructure projects and increase Community Resilience

Every year at the end of the conference a slogan for the next year’s conference is voted on. I
submitted “Flood Know No Lines.” And it won with a 37% vote. 1 will receive a free conference
entrance again next year.

Thank you,

Kelli - Floodplain
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Environmental Report — April 2020
by Tonia Selmeski

Caxambas Pass Dredging & South Marco Beach Renourishment Project

The Caxambas Pass dredging and South Marco Beach Renourishment Project
has been completed and all equipment should be removed from the beach by April
10%. The closing of the Collier County Beaches and the Marco Island beach
accesses has helped to expedite the work. The County did a great job and the
beach looks great!

Water Quality Testing Program

City staff received notification on April 1%t that Collier County Pollution Control staff
were unable to complete the water quality monitoring for the month of March
because lab and field operations were temporarily shut down due to Covid-19.
Collier County staff will keep staff updated on water quality sampling for the month
of April.

Sea Turtle Nesting Season

Sea Turtle Nesting season begins on May 15t and runs through October 315t. As is
done every April, staff will be emailing out a letter & informational material to
condominiums, hotels, and beach vendors, notifying them of the start of the nesting
season and measures to take to avoid disorientations.

Additionally, due to the CDC guidelines for Covid-19 on social distancing, staff is
looking into moving the scheduled CAMMI discussion on the upcoming Sea Turtle
Nesting Season from an in-person meeting to an online Zoom Webinar on April
30,



Red Tide

« Collier County has suspended Red Tide Monitoring until further notice. This is due
to the Covid-19 precautions which include the closure of beach accesses and
limited analysis capabilities by the Florida Fish and Wildlife Research Institute.

Iguanas

e The Iguana Trapper continues to work on the Island once a week. A total of 202
iguanas (adults & juveniles) have been removed from properties since January 1st.
There are over 270 properties that the Iguana Trapper rotates visits to, and
properties continue to be added to the list on a weekly basis.



Building Services — Raul Perez, Chief Building Officiall

Plan Review Timeframes (Days to Complete)

Plan Review Type October | November | December | January February March
Building Review 2.29 1.58 1.72 1.93 2.22 | 8.35
Plumbing Review 6.25 8.62 2.31 1.90 1.66 | 1.96
Mechanical Review 4.8 5.91 3.00 2.59 2.63 | 3.06
Fuel/Gas Review 2.7 10.33 2.64 1.88 1.47 | 2.38
Electrical Review 4.75 7.61 4.16 4.49 3.48 | 4.64
P|anning Review 6.81 5 4.02 211 5.30 | 5.90
Zoning Review 5.93 4.67 4.80 3.02 5.27 | 7.13
Environmental Review 1.45 1.1 1.86 2.52 2.16 | 2.36
Floodplain Review 8.15 6.75 5.00 5.03 7.30 | 9.17
Fire Review 3.47 2.23 2.59 2.55 1.73 | 3.16
Public Works Review 1.66 3.25 6.20 2.39 3.30 | 11.00
Utilities 4.86 3.56 7.20 12.05 | 12.54

Inspection Timeframes (Days to Complete)
Inspection Type October | November | December | January February March
Aullding Tnspections All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
Mechanical inspections All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
pluribing Inspections All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
T All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
sl inspeetion All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
S All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day
Landscape Inspections 5 Days 4 Days 7 Days 1 Day 2 Days 1 Day
Spot Survey inspection 2 Days 3 Days 4 Days 6 Days 3 Days 4 Days
Final Survey Inspection 28 Days 16 Days 35 Days 1 Day 5 Days 4 Days
Spot Elevation Certificate
Inspection 2 Days 1 Day 1 Day 2 Days 1 Day 4 Days
Final Elevation Certificate
Inspection 5 Days 3 Days 1 Day 4 Day 2 Days 4 Days
Pre-Permit Inspections (Enviro) 8 Days 5 Days 4 Days 5 Days 21 Days 2 Days
Pidblic Works nspections All Next All Next All Next All Next All Next All Next
Day Day Day Day Day Day




18bnsleD

Y3 Yo 1B9Y
noisasiond  zls1oT YA noitasjord 2ls10T
202.0 ®2c.0
ae ao1 0at “on Y
< 2 0 "o 3
at e8 s01 "ag )
I\ b ar s b
»ag 0£E 80b “cor h
ate o8 pab Yart 3
38 Te »81 Yan Y
ot Br o R h
o2z pOE2 s022  RNEL
asea anga  MOYE  evar |
SOEZS  OYOJQE  8eeds  esta |
300 BEOY se2y  EBBL
9BOTSAL BEBATAL OIESTSS  8L0832
POSSEST QEQESE[L ESIOASS IBSTIE
00Te88 008,080  [50,022.I " 22V,0BE

ylimsd signi2 wsl
2gnibliv8 lsixismmod

bsuzal 2tirmis9

wal - ylirne signi2
wsl - ginrsmmod
IsbomsA obnod

A>00 0 liswes2
noifennod Yewe?2
(nwobissT) noitilomad
19710

bauzal 25irma9 Is1oT

bamiohsq znoitasqganl
10! bailagA 2timeq

sunavsh

293192 gaiblivg
2991 1asqmi ysillod
2997 1egml oeM

er-790

BaSS
$L9

£80,3h12
v L2
[I3AYIL]

er-vol

RS
os

See
Shb

85h

ropges
et tae
ISY,NS2

er-10

or

8<
[

EBP
LAl

2SEE
RG]

8PEDSLE2
£88,6p2
2pepee

@f-wgA erl-sM  05-18M

er-qgs2  el-guA  er-ul| er-nul| er-yeM
8 » 2 2 e

t 0 0 o :

e 8 e 8 <t

0 0 0 0 0

02 28 8 £ e

8¢ @ ez [ s

EL Ay bL (43 or

€ » t < t

8e2 ™ a2z €13 oSt

12 808 ot €T £88
ITSS  gees  agds  [veas  |o@es
082 087 2r8 <08 Toe
SY2,0VI2 IPSESCS $0BAVI2 [beSdale|£88 2652
TIB0IS2 °repII? OOV,0BI2 (2910218 (8AVELC2
SSISEL2 EPOOOI? PB2OIIZ [2p2E%2 |2I10.8PI2

A} £
I 0
I 9

0 0
(4 119
o€ 2E
T or

t I
A1) ers
Wy esh
LobS SIbS
0oe (23

- m o e
aE"lgg e

<

)
e

Tosg
eac

0S-dsd

Ir

159

S

£

(YT

ces

ocIs

11

0S-nsl

er

X3
Sk
AL

S22
8ha

SRES
20%

TIpSeI2 IBONELZ 22 ESS2 230.E2I2 TR ORIZ
S2EEOSS £0D,MECS BSELSIZ

EQS2VIQ IBhECR

ST2.SPI2 I8REBZ

PRI2 [IOEDI2 DEZEB2

1936n6M y1id|
hogef ylidinoM

21imma9 bazalgmod|
ylimsd signi2 wasi
2gnibliud Isinesmmod

bauzz! 2timaq/

wol - ylimsd signi2
waM - lsiziemmod
Isbomsfl obnod

A>00 10 llswes?2
noitennod 1ews2
(nwobissT) noitilornsa
19010

bsuzzl 21imed lstoT

barmohsd znoitrsgani
10t bailqgA 23irmag

sunsyefl |

293192 gniblivg
2993 138qml 19illod
29951 108gmi 016M



