1% SALES TAX

PURPOSES OF CITY COUNCIL DISCUSSION ON JAN. 6:

e MAKE SURE THE COMMUNITY UNDERSTANDS THE TAX
o WHAT IT WILL PROVIDE TO MARCO ISLAND
o HOW WE PLAN TO SPEND THE MONEY

e REVIEW PAST AGREEMENT ON SPENDING PRIORITIES

e REVIEW IMPLICATIONS FOR 5-YEAR C.I.P. AND BORROWING
e SIGNAL OUR CO«NSENSUS (OR CHANGE OF DIRECTION)

e PROVIDE DIRECTION TO CITY STAFF FOR REGULAR UPDATES

INCLUDED FOR BACKGROUND:

e Ball chart (will have slide in the Jan. 6 meeting)
e Sources & Uses summary (will have slide for meeting)

e Table prepared by Finance Director in December 2019
(Gil Polanco updated the May spreadsheet, including 1% tax funds received to date)

e Table discussed by City Council in Workshop May 2019

(Directed by Mgr. Harden, included to show Council priorities in 5-yr. C.I.P. format)

e Minutes of May 2019 workshop meeting (3 pages)

(Shows that Council reviewed the numbers, but nothing indicating that Council approved)

e Veterans’ Community Park phasing recommendations

(All 5 phases apparently approved, but “Flex Phases” — the Bandshell and Bathrooms — are
indicated at $800,000 to $2 million “plus,” but the C.I.P. includes $1.25 million for these)



NOITHIN £$
NYVd
ALINNININOD
SNVYY3ILIA

NOINMIN S6°¥S
ININIDVYNVIN

zo_j__zmm._.m_m_b:s_zzohm
NOILVLS 34 o




pamainad Apdiignd aJe sjoefoud swi} ay3 1e Juelul 4O Ajuo aAj3o8| el saundly “9°] ‘S[IoUNO) a4niNny puig J0UUERD [1oUN0) JUBLIND
$T0Z @ouls JeaA yoes paAledal ueaq aAey spuny jueld y3noyz usas ‘0zoz J914e s|ge|ieAe spuny jJuess ou sewnsse anoge a|qe|
(000°S8LS$~) puog [uo|D] pa1oA [e108dS pue (D00 'SOFS~) PUOg Xe] S3es ((umop o8 saxe} “a'|) TZOZ Ul 19suns saxej} Jofew om]
suojleJapISUOd BulWI) pUk SBAlleUID) e BUIMOLIOq J04 S|ie1ap d1j10ads alow aiedaid ued yeis Ay ‘|louno) Aq pejoalip §| ©
Asuow 8uiaes ‘@wi} Jo spoliad 1a8uo| JoAO sa3ed 3sa4oiul Jamo| 1o} Ajljenb ySiw (uoriels adi{ “8'8) syosfodd swog ©
(peAle2al a4k spuny a1ojaq s3osfold a19|dwod 03 “8'9) sesodind juswaSeuew Mo|j-ysed 4o palinbal ag Ajay]] |[Im Buimodlog e
paoe|daJt 1O pamauaJ 10U S| puk uo|1e|SI89| 1Ua4ind Jad Se $38suns Xe} So|es %T Sawnsse aAoge uollod ,$s821nosg,, e

‘S31ON
pun4 "udDH WO.J U e} IO PIMOLIOQ 3q Ued ||eJloys (£¥6'899 §) (S3DYNOS < SISN) TTV4LHOHS
198pNng Mmo|ag,/uo ul swod s33foad sswnsse |e10} 000°0ST‘LZS (s123royd) sasn V1oL
SUOIIN|OS 91WWO0) IS0 MOJ,, pa3dadde [1ouNno) 000002 SNOILNTOS DN YV
GZ0Z y3nouayl ww gs., 01 ‘049z wouy dn s13/oud 000056V ININIDOVYNVIN HILVM INHOLS
'SJIA G X JA/WWITS BIIXS UOI1LID|DIIL PIOA [IDUNO) 000'000°S VY1X3 - ONIDV4HNSIY 13FYULS
(wwgs 01 dn "1s3) swoodyleq + ||layspueq WwWSz'1S 0000002 NUVYd ALINNINIWOD SNVY3ILIA
uoljiw ¢TS$ — 0TS “49y3iy aJe $a1ewilss usin) 000°000'8 S 0S NOILVLS 3414
(S1D3ro¥d) S3sn
120z Ja1e s1ueus 9|qissod apnjoul 10U S30p [e10] LSO‘T8Y‘9TS $304NOS V101
'AN0D) Aq “JA 1se| pa01aA A10331ed S1yl ul 0000595 TOT'VE6T SINVYD 1v43a34/3.1VLS IWOYS
pa1ewlse ‘sJA auniny ‘S1ep 01 PaAIBIaL UOl||iW 9°'7S '956'9YS VTS XVL SITVS %T INOYA
S3D4N0S

SIN3INWNOD 9Z0¢C — 6T0C 'SUA 8

SANNA INVYD 1v43A34/3LVIS + XVL STIVS %T INOY4 (S103r0dd) SISN 18 SIDUNOS

(11v.13a @aHDVLLY 33S)
¥012341d IINVNIH Ag

d3ain0Yd SANSOIH 11V




6T0C "J3Q ‘Y4O1d3¥Id

JONVNI4 A9 A34Vd3dd

*AIESS903U UBO| 9} O JUNOWE B} 109€ |[IM Y2 1YM U]

W ZT$ 010TS$ joa8uel e je 1500 palew(isd syl seyjiom udisop Aleujwijpid ey

*0G UOI1e1S JO Judwoe|das ay3 oy ueld [elideds (o8 Aed, 8y} 01 000‘09SS 4O UOIILDO|[E [enUUE BUI0SUO 31 WO} pledel 8q 0151 910N 05 UOIIRIS 9414 O Lis s«
'000°005 TS 40 918WI11SO [BUIS1I0 Y1 WO PIEMUMOP PasIAaL Uaaq sey (dDIAIH) WelSold Jueln uoliesilA pleze 8yl 0 81eys [eJapa) Po1eWIISS Y|y
1207 |95y 4104 uoieSa|op anlie|si3a| oy} 0} uoljesljdde mau e palywqns sey ALD 8yl ‘0Z0Z [BISY 40} 10UIOA0S 91 Aq POOIDA 9I9M SPUNSBILIS 4

‘6707 |eosly uo paseq suolydafoad Jussaldad siesA Sululewss ay] psziuodal JUNOWE [BN1JE 815109 |Jo JUNOWE aNnuUaAal 6TOZ YL

£50°TEE’E LSOTEV'T LSO0TEL’T £S0T8ET LSOTEET 25018/ £50°T¢ 9569197 sanyjpuadxj ainionisnifuy fo 3N aounipbg
000°000°T 000°000°T 000066 000‘000'T 000°000°T s109(0ld J91eMUWI0IS
000°0S¢€ Aepn JoAMES S|P M
000004 Aepn edsnip
000°0ST Aepn a8enes guioH
0000007 000'000°T 000°000°T 0000007 000°000'T 8uoepinsay 0815
000009 Aepp piojuing
000008 000008 000008 000008 000008 910N died SUBIDIBA
000°000°Z Jded SUBIDIOA
0000008 «%0§ UOI118IS 814
OOO‘OOL_N m:_v_._mn_ 0JUe|A w_u_O
LSOTEEE £S0T€2'S £50°T88Y LSOTESY 450182V £S0I8TY LSOTEY'ST 956°9v9°C $924110S BUIIUD UL J2YI0 PUD SINUINY |P1OL |
000°000Y 910N YlBd SUBIBIDA
000000 +x5+9I0N 0§ UOIIBIS D14
T0T'v8T'T #4xdDWH 0§ UO11RIS B4
000059 #+0G UOLIBIS Spun 83eis
LSOTEEE £LSOTET'S £S0°T88Y LSOTESY £50°T82V LSOTESE 956919 956°9¥9°C 3[qD|IAY XL $3(DS JU3) T [PIOL |
000006 000005 000°00S‘€ 000°005°€ 000'005'€E 000°00S5°€E 000'00§°€ 956'9%9°C «INUSASY
LSO'TEV'T LSO'TEL'T LSO'T8E‘T LSO'TEE'T LSO'T8L LSO'TE 956'919°C - plemiod 1y8noigsouejeg
9202 S20C ¥20T €202 220t 1202 020t 610¢

920C - 6T0C A4 ue|d jJuswsroidw] |eyide)
XEHing sojeg anionI1seiu]




TIDNNOD A9 d3ssNISId

6T0C ‘0C AVIA

000°0s2'T 000°05Y 000°0S = 000°05¢ g 000°00Z 000°00t'C upjog
000°000°T 000°000T 000056 000°000°T 000°000T 198[01d J21EMULIOIS
000°0S€ Aepn JoAmes s|laan
000°00L AepA Bdsnipl
000°0ST Aepp, 28enes qioH
000000t 000°000°T 000°000T 000°000°T 0000007 2084INS3Y 123415
000009 Aepn plojuing
000008 000°008 000008 000008 000008 0N Jled SUBI=A
0000002 Jied SuBlaloA
000°000'8 0§ uone)s a4
000°00% Supjied 031 3p|0
000°0s2°T 000052 000002 000°051°€ 000°002° 000°00v°S 000°009'ST 000°009° o304 |
000000y 210N JJed “19A
000000t 310N 0§ uonels
000°005'T 05 UOH.IS dDNH
000005 0S UoI3elS Spun4 233§
000052°T 000°0S2°E 000°002°€ 000°0SP'E 000002 000°00v°E 000°009°s 000°00r°e a|qofiny |10} w
000°008 000°00Z°s 000°00Z°c 000°00Z°S 000'00Z°c 000002 000°00Z'€ 000°00¥C anuaAly
000°0SY 000°0S - 000°0S2 : 000002 000°00¥'T - 210409 ouejeq
9202 Geoz ¥20e €202 (44114 M 1202 020z 610C

XeLNg s3jes 24njonssesjuj



City of Marco Island Florida

51 Bald Eagle Drive
Marco Island, Florida
cityofmarcoisland.com

Sy of

Meeting Minutes - Final

Monday, May 20, 2019
) 9:00 AM

' CAPITAL BUDGET WORKSHOP

Community Meeting Room

City Council

Chair: Erik Brechnitz
Vice-Chair: Victor Rios

City Council: Jared Grifoni, Larry Honig, Howard Reed,
Charlette Roman and Sam Young

Interim City Manager: David Harden
City Attorney: Alan L. Gabriel
City Clerk: Laura Litzan




City Council Meeting Minutes - Final May 20, 2019

1. Call to Order

Chair Brechnitz called the meeting to order at 9:00 A.M.
2. Roll Cali

Present: 7 - Councilor Reed, Councilor Honig, Chair Brechnitz, Councilor Young, Councilor
Roman, Councilor Grifoni and Vice-Chair Rios

Also Present

David Harden, Interim City Manager

Laura Litzan, City Clerk

Mike Murphy, Fire Chief

Dave Batiato, Deputy Fire Chief

Chris Byrne, Hurricane Irma Incident Commander

Dave Baer, Police Captain

Guillermo Polanco, Finance Director

Zach Simpson, Budget Analyst

Tim Pinter, Director of Public Works

Jeff Poteet, General Manager of Water and Sewer
Justin Martin, Water and Sewer Senior Project Manager
Daniel Smith, Community Affairs Director

Jason Smalley, Planner |/

Samantha Malloy, Parks, Culture and Recreation Manager
Lisa Smith, Recording Specialist

Citizens and Visitors

3. Business - Capital Budget Workshop FY20

Interim City Manager David Harden called on Finance Director Guillermo Polanco to provide an overview of
the five (5) year capital budget and how it works along with an explanation of the bucket plan. Finance
Director Giultlermo Polanco provided background information on both plans and answered Council's
questions and concerns.

ID 19-187 Proposed Projects for the 1% Collier County Infrastructure Sales Tax

(Editorial History: At the February 20, 2018 City Council meeting, it was agreed to discuss priorities for
the County Infrastructure Sales Tax as proposed for referendum by the Board of County Commissioners.
Attached are the Florida Statutes that prescribe the formula to calculate the amounts due to Municipalities
from the additional revenues as well as the estimates published by the Florida Department of Revenue.
Marco Island expects to receive approximately $3.2 million annually. The executive summary listed
projects that had been previously discussed.)

Interim City Manager David Harden held a discussion on the County infrastructure sales tax and proposed
how to fund the City's two (2) large projects; Fire Station 50 and Veteran's Community Park. He also
addressed other issues that have arisen since he has been here that Council has indicated they would like
to put money towards and answered Council's questions and concemns.

1D 19-299 City of Marco Island Capital Improvement Budget Priorities

Interim City Manager David Harden held a discussion on the five (5) year capital improvement replacement
schedule and noted it is his intention not to discuss the out years unless Council has a specific question.
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City Council Meeting Minutes - Final May 20, 2019

The following staff presented Council a summary of their budget, prioritizing their budget item requests,
highlighting accomplishments in the prior fiscal year, projects for the current year and proposed budget
items for the next year and answered questions and concerns:

Fire Department - Fire Chief Mike Murphy

Public Works - Director Tim Pinter

Growth Management (Parks and Recreation) - Community Affairs Director Dan Smith
Police Department - Administrative Police Captain Dave Baer

It is noted for the record, there was not a representative from the Information Technology Department
available to present their summary.

MEETING WENT INTO RECESS AT 10:48 AM. IT IS NOTED FOR THE RECORD THAT THE SAME
COUNCILORS WERE PRESENT WHEN THE MEETING RECONVENED AT 11:00 P.M.

Following recess, the following departments presented their initiative requests:

Public Works Department - Director Tim Pinter
Growth Management (Parks and Recreation) - Community Affairs Director Dan Smith
Hurricane Recovery - Incident Commander Chris Byrne

Water and Sewer General Manager Jeff Poteet presented Council a summary of the Water and Sewer
Capital Improvement budget, prioritizing his budget item requests, highlighting accomplishments in the
prior fiscal year, projects for the current year and proposed budget items for the next year and answered
questions and concerns.

Following the presentations,r discussions ensued and Council concurred with the majority of Interim City
Manager David Harden's proposed budget. In reference to funding of the initiatives, the following was
determined by consensus in order of priority:

1 - hydraulic excavator

2 - emergency fuel supply

3 - resurfacing walkway at [ eigh Plummer Park
4 - citywide swale grading program

Based on Council's input, Interim City Manager David Harden to forward to Council a proposed capital
budget with his recommendations for Council to adopt or adjust.

4. Public Comment

Mr. David Rasmussen, 1495 Caxambas Court, expressed his displeasure in Council not providing funding
to address water quality in the budget.

5. Adjournment

There being no further business to come before City Council, the meeting adjourned at 12:23 P.M.

Erik Brechnitz, Council Chairman
ATTEST:

Laura Litzan, City Clerk
PREPARED BY:

Lisa Smith, Recording Specialist
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