51 Bald Eagle Drive
Marco Island, Florida
cityofmarcoisland.com

City of Marco Island Florida

Meeting Agenda - Final

City Council

Chair: Erik Brechnitz
Vice-Chair: Jared Grifoni

City Council: Claire Babrowski,
Rich Blonna, Greg Folley,
Becky Irwin, Joe Rola

City Manager: Mike McNees
Assistant City Manager: Casey Lucius
City Attorney: Alan L. Gabriel
City Clerk: Mike Sheffield

Friday, October 21, 2022 2:00 PM Community Meeting Room

Workshop - City Manager Goals & Workforce Housing

1. Call to Order
2. Roll Call

3. Business - Establishing City Manager Goals & Workforce Housing
a. ID 22-2440 City Manager Goals 2022-2023

Attachments: Councilor Folley Memo to Council 9.28.22

2023 Draft City Manager Goals

Councilor Babrowski Memo - Council Approach to City Manager Goal Setting &

Councilor Folley Position Paper September 2020

Councilor Blonna Comments Regarding the Evaluation of the City Manager

City of Dunedin City Manager Evaluation Form

City of Naples City Manager Evaluation

ICMA Sample Evaluation

Sample City Manager Evaluations

b. ID 22-2442 Workforce Housing

Attachments: Workforce Housing - Marco Island

4 Citizens' Comments

[4 minutes per individual — Each individual has one opportunity to speak.]
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http://marcoisland.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6961
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=ab85cb35-4cb5-4896-9519-abcc3cdfd879.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=e9a98e57-dc11-4c6e-b974-6fd46de27990.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=7134ecdf-065b-40df-bf1f-50359b70942f.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=1cd986c7-8626-4dae-8264-94172134314c.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=c94c9742-18e6-4f98-8ec1-45c9bf2311a1.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=f5c7e2a3-6f14-4771-8c77-42b83144cc60.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=f6d39195-7aca-4e0b-9c58-ef19556ed59b.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=bafeb7e6-5bb0-430e-bc61-c491a9a60194.pdf
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=a6082637-6c48-4e76-b9ec-164e670eb211.pdf
http://marcoisland.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6963
http://marcoisland.legistar.com/gateway.aspx?M=F&ID=1e87a229-04e8-47c9-93f0-e5d8e556a430.pdf
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5. Adjournment
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