
Hideaway Beach Tax District Board

City of Marco Island Florida

Meeting Agenda - Final

51 Bald Eagle Drive

Marco Island, Florida

cityofmarcoisland.com

HIDEAWAY BEACH TAX DISTRICT BOARD

Chair: Linda Ryan

Vice-Chair: Dick Delawder

Board Members: John Barto, Phyllis Ramirez, 

Steve Zinkan

Hideaway Beach Tax District Board Attorney: David Tolces

City Staff: Justin Martin, Public Works Director; 

Tara Kosieracki, Administrative/Project Coordinator

Community Meeting Room9:00 AMFriday, October 17, 2025

HIDEAWAY BEACH LONG TERM MANAGEMENT STRATEGIES WORKSHOP

(1)  CALL TO ORDER

(2)  ROLL CALL

(3)  BUSINESS

Introduction3A ID 25-4779

HBTD Workshop Agenda - Introduction - Consulting TeamAttachments:

Public Relations3B ID 25-4780

HBTD Workshop Agenda - Public RelationsAttachments:

Shoreline History and Current Program Assessment3C ID 25-4781

Hideaway Beach Project Features and Adaptations3D ID 25-4782

Tigertail Lagoon-Sand Dollar Island Project Features and Adaptations3E ID 25-4783

Conceptual Alternatives3F ID 25-4784

Marco Island Beach Management Agreement3G ID 25-4785

(4)  CITY COUNCIL COMMUNICATION
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9308
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=67823c73-2bf9-49c8-bb12-acf310061c2a.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9309
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=b4fe7285-5bed-4093-99dc-eec1f20fbc4a.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9310
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9311
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9312
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9313
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9314
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(5)  PUBLIC COMMENT

(7)  ADJOURNMENT

NOTE: TWO OR MORE CITY COUNCILORS OR OTHER COMMITTEE MEMBERS MAY BE PRESENT
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