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EXHIBIT E 
CHANGE ORDER NO. 02 

Source Water Facility Biologically Active Filters Improvements 
Contract #2023-027 

 
TO: FROM: 

City of Marco Island 
50 Bald Eagle Drive 
Marco Island, Florida 34145 

 
Project: Source Water Facility Biologically Active Filters Improvements 

 
CITY COUNCIL CHANGE ORDER APPROVAL DATE:   
Agenda Item: ID 25-5054 
Change Order No. 2                  Date: January 6, 2026 
Bid No. 2023-027 

 
 
 

Change Order Description: This Change Order No. 02 serves to: 

   Purchase, installation, and commissioning of a 200-horsepower vertical turbine transfer pump with the 
VFD in the amount of $628,879 and extend the contract time by 336 days to compensate for additional 
work outlined in Attachment No.1. Cardinal Cost Proposal #4R1.   

 
CONTRACT AMOUNT  

Original Agreement Amount $ 9,822,100.00 
Previous Change Order No1. Amount 0.00 
This Change Order No. 02 Amount $628,879.00 
Revised Contract Amount $10,450,979.00 

 
 

 
R EVI SED CON TR ACT TI M E I N CALEN D AR D AY S 
 

Original Notice to Proceed April 26, 2024 
Numbers of days to Substantial Completion per Contract 635 

Original Substantial Completion Date  
         Change Order No. 01 (added 151 days)  

January 21, 2026 
151 

         Change Order No. 02 (this change order; add 336 days) 
Revised Substantial Completion Date 

336  
May 23, 2027  

Number of days to Final Completion per Contract 30 
Revised Final Completion Date July 22, 2027 
  

Your acceptance of this Change Order shall constitute a modification to our Agreement and will be 
performed subject to all the same terms and conditions as contained in the said Agreement indicated 
above, as fully as if the same were repeated in this acceptance. The time and monetary adjustment to this 
Agreement shall constitute a full and final settlement of any and all claims arising out of or related to 

Cardinal Contractors, Inc 
13794 NW 4Th Street, Suite 200 
Sunrise, FL 33325 



SWF Biologically Active Filters Improvements     Contract# 2023-027 

changes set forth herein including claims for schedule impacts, material/labor costs and delay costs. 

Submitted By: Date: 
Sonia Iszler  
Engineering and Operations Manager 
City of Marco Island Water & Sewer Department 

Accepted by: Date:  
Juan Gonzalez  
Senior Project Manager 
Cardinal Contractors, Inc. 

Approved By: Date: 
Jeffrey E. Poteet 
General Manager 
City of Marco Island Water & Sewer Dept. 

Authorized By: Date: 
Casey Lucius 
Interim City Manager 
City of Marco Island 




