
City Manager 

Form Agreement - July 10, 2017 

EXHIBITB 

CITY MANAGER EVALUATION FORM 

CITY OF MARCO ISLAND 

CITY MANAGER PERFOMANCE EVALUATION - FY 2023 

RATING: 

1. Unsatisfactory

2. Needs Strengthening

3. Satisfactory Performance

4. Good Performance

5. Outstanding Performance

TOTAL COMPILED RA TING: 

Organizational Management RATING 

Compiled Rating: 1: 0 1 2 3 4 

1. Provides that the organization does not violate agreement or appropriate

established board procedures. i 
2. Plans and organizes ongoing programs and services to the City Council.

X 

3. Plans and organizes areas of concern brought to the attention of the City

'I Manager by the City Council or responses to public requests.

4. Evaluates new and innovative technology as it may relate to areas of concern

't in the improvement of the City.

COMMENTS/SUGGESTIONS (Indicate if additional pages are attached): 
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