9/4/2024

DATE

09/16/24

09/23/24

10/07/24

10/21/24

11/04/24

11/18/24

12/09/24

SUBJECT

Workshop 1:00 p.m. - Developing the FY 2025 City Manager Goals
Empoyee of the Quarter

Due Date 09/13/24

Resolution(s) - Adopting Final Millage Rate & Budget - City of Marco Island
Resolution(s) - Adopting Final Millage Rate & Budget - Hideaway Beach
Resolution - Appointing fifth Trustee member to Police Pension Board
Ordinance - Second Reading - Rezone Petition Request 531 S. Collier Blvd.
Award of Contract - Collier Boulevard Alternative Bike Lanes - Consent
Approval of Employee Insurance Plans

FUTURE AGENDA
FOR PLANNING PURPOSES ONLY

Presentation: Earthwerks Land Improvement and Development Corporation Creditential and C-HAWQ iniative

Due Date 09/27/24

Employee Service Awards

Proclamation - Fire Prevention Week October 6 — 12
Presentatiion - Lobbyist to Present Legislative Guidance to Council

Resolution - Appointment of Kathleen Heuschkel the to Parks & Recreation Advisory Committee - Consent

Due Date 10/11/24
Employee of the Quarter
Proclamation - Florida City Government Week

Due Date 10/25/24
Employee Service Awards
Resolution - Reappropriation
Proposed Legislative Priorities

Due Date 11/8/24

Swearing in of Councilors-Elect and Selection of Chair and Vice-Chair
2025 City Council Meeting Schedule

Reappointment Process for City Council Vacancy

Due Date 11/29/24
Employee Service Awards

Upcoming Topics

Staff Reports

Invite Collier County Public School Board Chair to Present to Council
Water Sewer Impact Fees

Special Event Permit - Ordinance Revision

Amend Code Ordinance - Trash & Recycle Bins - Revised WP

County Water Quality Test Status, Reporting

Quarterly updates from Coastal Advisory Committee

Quarterly Updates from Florida League of Cities

Quarterly Updates from Tourist Development Council

FEMA Community Rating System (CRS) Program - other Florida municipalities experience
Big Marco Pass/ Capri Pass Waterway Dredging with County

Review MPO / Collier County Recommendatons for Managing eBikes

First Meeting Police, Public Works, Water & Sewer

Second Meeting Finance, Fire-Rescue, Community Affairs (Bldg, GM, P&R), Internal Services (IT, HR, Purchasing & Risk, Fleet & Facilities)

DIRECTOR/COUNCILOR

Lucius

Polanco
Polanco
Taylor
Holden
Martin
Sanford
Taylor

Lucius
Byrne
Lucius
Taylor

Lucius
Lucius/Taylor

Lucius
Polanco
Lucius

Taylor
Taylor
Taylor

Lucius
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NOTES

Placed on a future agenda at 12/5/22 meeting
Placed on a future agenda at 4/24/23 meeting
Placed on a future agenda at 6/5/23 meeting

Placed on a future agenda at 10/2/23 meeting
Placed on a future agenda at 12/4/23 meeting

Placed on a future
Placed on a future
Placed on a future
Placed on a future
Placed on a future
Placed on a future

agenda at 12/4/23 meeting
agenda at 12/4/23 meeting
agenda at 12/4/23 meeting
agenda at 4/8/24 meeting
agenda at 5/6/24 meeting
agenda at 5/20/24 meeting

All Items Subject to Change



