
 

Date: January 21, 2026 
 

To: City Council 
 

From: Casey Lucius, Ph.D., Interim City Manager 
 
 Re: Internal Services Departmental Report for January 2026 

 

 
Diana Snover - Human Resources Director 

• The City currently has 8 positions that are unfilled 
 
o Administrative Assistant – Code Compliance 

▪ Open since  
▪ Interviewing in process 

o Park Attendant 
▪ Open since 01/05/2026 
▪ 1 Opening - Backfill 

o Police Officer – pipeline remains open  
o Code Enforcement Officer Part Time  

▪ Open since 10/02/2025 
▪ 1 Opening - Backfill 

o Collections and Distribution Supervisor      
▪ Open since 10/02/2025 
▪ 1 Opening – Backfill 

o Sr. Park Attendant 
▪ Open since 01/05/2026 
▪ 1 Opening - Backfill 

o Drinking Water Plant Operator 
▪ Open since 01/19/2026 
▪ 1 Opening – Backfill 

o Utility Systems Supervisor Collections & Distribution 
▪ Open Since 
▪ 1 Opening – Backfill 

o Public Information Officer  
▪ Open since 01/23/2026 
▪ New position 

 

• Public Works Maintenance Worker started 12/22/2025 

• Recreational Leader started 12/29/2025 

• IT Technician started 01/05/2026 

• Police Officer started 01/05/2026 

• Admin Project Coordinator started 01/13/2026 

• Offers extended for Chief Building Official – Building Services, Utility Systems Trainee – 
Utilities, Water & Sewer Field Representative – Utilities, Controller – Finance 

City of Marco Island 



• Processed 2 employee termination –voluntary resignations: Code Enforcement and Utilities 

• Recognized longevity for 3 employees   
 

   Stephen DiSantis – Purchasing & Risk Manager 
 

•  Efficiency in our Purchasing Program 
Purchasing Manager is working with departments to close out FY 25 Purchase Orders that have   
been fully invoiced.  
 

• Purchase orders:  
o 32 purchase orders were issued in December FY 2026 in the amount of $430,632.82. For 

December FY 2025, we issued 54 purchase orders.  
 

• In December FY 2026 we issued purchase orders in the following thresholds:  
o 18 for the amounts less than $5,000  
o 4 for the amounts between $5,000 and $9,999 
o 10 for the amounts $10,000 and above  

 

• Purchasing Card Transactions: 
o 521 Purchasing Card transactions were issued in December FY 2026 for $108,277.53. 

For December FY 2025, we completed 532 Purchasing Card transactions. 
 

Joe Parrilli – Fleet and Facilities Manager 

 

 
 

Updates 
• 894 work orders completed in January. 

• 304 self-initiated work orders completed through facilities staff rounding in January. 

• Airnasium demo completed and concrete footings are poured 1/20 through 1/23. 

• PD fire annunciator is repaired. Communication restored after wiring faults were replaced. 



• Fire Station 51 water damage project has started and repairs are being made. 

• FS51 gym door electrical access issues were repaired restoring egress.  

• Safety fence and net topper were replaced at Racquet center. 

• New Pump installed at VCP for veteran’s fountain. 

• Repaired faulty wiring in multiple pole lights at Racquet center. 

• Beach shower was repaired and back in service. 

• Mackle Park ice machine back in service.  

• Cooling issues at Racquet center have been repaired. 

 
Facilities Capital projects 
 

• High Priority 

o Winterberry beach access 

o Racquet center maintenance projects 

o Police dock (work is coordinated with Collier county) 

o Replace Thor Guard with updated model so parts are more readily available 

• In Progress Projects 

o Annex elevator modernization project  

o Airnasium was approved and materials were ordered 

o Beach beautification project 

o Fire station 51 water damage repairs 

o PD generator radiator repairs  

• Important But Wait 45 - 60 days 

o City hall flood panels (waiting on grant approval for design) 

o Building department ADA restrooms 

o PD 2nd floor access  

o PD heat sensors for fire alarm 

o PD blue light replacement 

o Power bollard upgrade at VCP 

 

Jose Duran – IT Director 
 

December 2025 Update 
 

 
IT Projects, Goals, and Objectives 

 
Start 

Estimated 
 

End 

 
Status 

 
Support all networks, network 
devices, telecommunications, and 
software City wide. 

  
Ongoing 

 
  369 helpdesk tickets were 
submitted in December, 2025.  
 
 
6871  tickets   (2025) 
7992 tickets    (2024) 
5552 tickets   (2023) 
5954 tickets   (2022) 
 

 



Server, Storage, and Networks Jan ‘21 Ongoing  

• Completed fast storage array 
work. 

• Work is ongoing with minor 
network changes as we continue 
to move network equipment to 
FS50, 95% complete. 

• Moving MIPD VM servers to our 
redundant server cluster. 100% 
complete. 

• Completed work on new fiber run 
and systems integration to new 
high service pump at our South 
Water Treatment Plant 

Computer system refresh cycle 
 
 
 
 
 
 
 
 
 
 
 
 

FY18 
 
 
 
 
 
 

Ongoing 
 
 
 
 
 

Replace employee computer 
systems every 5 years with new 
technologies as appropriate. 
 

 

• FY25 Refresh 
      30 Laptops 
      20 Desktops 
 
       

• FY24 Refresh 
      35 Laptops 
      22 Desktops 

City Facilities Fiber Mapping 11/21 Ongoing • Mapping out existing fiber 
across all city campuses. 

• Adding additional routes for 
redundancy and new providers. 

Completed 
 

• Completion of Installation of 
Fiber and Setup of Network 
equipment, cameras and WiFi at 
Veterans and Winterberry Park. 

 

 
 



CMI Help Desk Ticket Trending – December 2025 
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Online Video Streaming Site Visitor Statistics – Period: December 2025 
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CITYOFMARCOISLAND.COM 

Site Visitor Statistics – December 2025 

 

  

 

Top Pages Users Visit – December 2025 
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Top 7 Countries, Cities Visiting, Device Type and Operating System 

CITYOFMARCOISLAND.COM 

December, 2025      
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TOP 7 PAGES, CITYOFMARCOISLAND.COM - December 2025 

 

How do users get to us: 

  


