Audit Committee Application - 2025

Eligibility for serving on a Committee:

« Shall be aresident and qualified elector of the City

o Shall not have served on the committee you are applying for, more
than eight consecutive years.

In the State of Florida, Advisory and Board members must adhere to laws
including, but not limited to, the Sunshine Law, Public Records Law, and
the State of Code of Ethics for Public Officers and Employees

All information provided on your application shall become a public record
and available to the public in accordance with Chapter 119, Florida

Statutes.

Date of
Application:

4/23/2025

Your Name:

Last Name

McFann

First Name

Elena

Middle Name

Jenny

Address:

Number and
Street

831 Eubanks Court

Apt. Number
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Audit Committee Application - 2025

Marco Island, FL

City

Zip 34145

Phone Numbers:

Home N/A

Cell (952) 221-5130
Business N/A

Email Address elenamcfann@yahoo.com
Organization Audit Committee

How long have you been a resident on Marco Island? (check one)

Less than 1 year
1-2 Years

3-4 Years

1] 4-5 Years

5-10 Years

10-15 Years

More than 15 Years

Are you a year-round resident: (check one)

[1|Yes
No
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Audit Committee Application - 2025

Are you a qualified elector of the City? (check one)

1| Yes
No

Have you previously served on the Audit Committee for more than eight [8]
consecutive years? (check one)

Yes
1| No

Have you ever been convicted or found guilty of a criminal offense (any
level felony or first-degree misdemeanor only)? (check one)

Yes
1| No

Would you (or any organizations with which you are affiliated) potentially
benefit on a personal level from decisions or recommendations made by
this board? (check one)

Yes
0 No

Do you currently hold public office? (check one)

Yes
1| No

Do you now serve, or have you ever served on a Collier County or City of Marco
Island Board or Committee? (check one)

[]]|Yes
No

Audit Advisory Committee since 2024
If “Yes” ldentify Board or Committee:
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Audit Committee Application - 2025

Please feel free to continue on another sheet of paper if more room is
required.

1) Please list your community activities and positions held (Example: Civic
clubs, neighborhood associations, etc.):

« City of Marco Island Audit Advisory Committee, 2024 — present
» Marco Island Yacht Club
o Member, Board of Directors and Secretary, 2025 — present
o Chair, Nominating and Governance Committee, 2025 — present
o Member, Nominating and Governance Committee, 2024 — 2025
« Dartmouth College
0 Mentor, Master of Health Administration Program, 2024 — present
o Alumni Advisory Panel, Master of Health Care Delivery Science Program, 2020 — present

« Southern Methodist University (SMU), Cox School of Business, Cox Mentorship Academy, 2024 —
present

* Massachusetts Institute of Technology (MIT)

2) Why do you want to serve on the Audit Committee?

One of my core values is Community. It is my North Star. | have consistently given back to communities
which are important to me through volunteer roles, from my childhood, throughout my 30+ year former
career as a healthcare executive, and now as an independent board member and strategic advisor.

| am submitting this application to serve another term on the Audit Advisory Committee so that | can
continue to shape the future of our city, leveraging my expertise in outstanding financial performance,
flawless compliance, disciplined risk management, and solving complex business problems.

3) Whatissues do you think should be addressed by the Audit Committee?

The Audit Advisory Committee should continue to monitor the city’s financial statements, the annual audit
process, and ensure that any corrective action plans are successfully completed. The Committee should
also continue its work to look around corners, partnering with the City to proactively identify potential risks
and implement controls to mitigate those potential risks *before* the risks actually materialize.

| have extensive experience in managing financial performance and Federal and State compliance for
businesses of all sizes, including a $31 billion annual revenue segment within a publicly traded company.
| was accountable for full compliance of that business with all financial performance requirements and
also accountable for its compliance with all prevailing regulations. Also, | served on the Enterprise Risk
Assessment Committee for Elevance Health, formerly known as Anthem, Inc., a $170+ billion annual
revenue company. Currently, in my corporate board role for Zing Health, | serve as a member of the Audit
and Compliance Committee.

Attaching a resume is strongly recommended, but not mandatory.
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Elena J. McFann

Independent Board Member | Strategic Advisor | Government Programs
(952) 221-5130 * elenamcfann@yahoo.com ¢ https://www.linkedin.com/in/elena-mcfann/

Elena is a highly accomplished senior executive with over 30 years’ experience in managed care, including President and
CEO roles for Medicare and Medicaid businesses, leading network strategy for the largest insurer in the U.S., and
pioneering extraordinarily successful value-based care programs.

Today, she is adding value through corporate board service and strategic advisory roles for companies seeking to solve
complex challenges while delivering improved financial performance and operational effectiveness. In particular, Elena is
passionate about transforming healthcare quality, cost, and experience outcomes for everybody.

Elena serves on the Board of Directors for Zing Health which offers Medicare Advantage plans with a specific focus on
historically underserved populations with chronic special needs. Zing Health places the physician and member at the
center of the healthcare equation; prioritizes a local, community-based approach to address social drivers of health; and
tailors care and service to the unique needs of each of their members.

She also serves on the Board of Directors for Benevis, a leading dental healthcare delivery organization for practices
focused on delivering life-changing oral care and orthodontics to children covered by Medicaid programs. Its network of
over 100 locally branded dental offices across the country delivers 1.4 million visits each year.

In addition, Elena serves on the Board of Directors for HighRoads, Inc. HighRoads’ advanced technology platform delivers
an enterprise-wide single source of truth for its health plan clients’ products, supporting seamless integration across key
administrative processes and data and delivering significantly improved accuracy, speed to market, operating cost
efficiency, and enhanced member experiences.

As a current member of the City of Marco Island Audit Advisory Committee, Elena oversees preparation of the City’s
financial information, monitors the effectiveness of the system of internal accounting controls, and interfaces with the
City’s external auditors for the Comprehensive Annual Financial Report and other required special audits.

Elena was President of Elevance Health’s Medicare business, where she led strategy, financial performance, and
operational execution for a $31 billion business serving more than 2.6 million Medicare-eligibles in 24 states. She turned
around financial performance in less than three years, significantly improving profitability, membership growth, and
member retention. Previously, Elena was President of Elevance Health’s $11 billion Medicaid business in the West Region.

Prior to Elevance Health, Elena held several senior leadership roles at UnitedHealthcare, including CEO for
UnitedHealthcare Medicare & Retirement’s Central Region, encompassing 1.2 million beneficiaries across 15 states,
delivering over $14 billion in annual revenues. During her tenure at UnitedHealthcare, she also served as Chief of Staff to
the CEO; Vice President of Network Strategy and Innovation; Vice President, Pacific Region Network Management and
Integration; and Vice President, Network Management. Before joining UnitedHealthcare, Elena worked for PacifiCare
Health Systems, Corvel Corporation, MedPartners, and Ernst & Young.

Elena graduated from Massachusetts Institute of Technology (MIT) with a Bachelor of Science degree in Civil Engineering.
She earned her MBA from Southern Methodist University and a Master of Health Care Delivery Science from Dartmouth
College.

Elena gives of her time and expertise as a founding member of the MIT Priscilla King Gray Public Service Center which
helps MIT students strengthen critical skills through internships, fellowship projects, and groundbreaking social ventures.
She is an MIT educational counselor; a member of the Alumni Advisory Panel for the Dartmouth Master of Healthcare
Delivery Science program; and mentors graduate students at SMU Cox School of Business and Dartmouth Health Care
Management Education. Elena is also honored to have been recently elected to the Board of Directors for the Marco
Island Yacht Club which she and her husband Mike joined when they moved to Marco Island in 2021.
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