
Hideaway Beach Tax District Board

City of Marco Island Florida

Meeting Agenda - Final

51 Bald Eagle Drive

Marco Island, Florida

cityofmarcoisland.com

HIDEAWAY BEACH TAX DISTRICT BOARD

Chair: Linda Ryan

Vice-Chair: Dick Delawder

Board Members: John Barto, Phyllis Ramirez, 

Steve Zinkan

Hideaway Beach Tax District Board Attorney: David Tolces

City Staff: Justin Martin, Public Works Director; 

Tara Kosieracki, Administrative/Project Coordinator

Community Meeting Room1:30 PMThursday, November 20, 2025

(1)  CALL TO ORDER

(2)  ROLL CALL

(3)  PLEDGE OF ALLEGIANCE

(4)  APPROVAL OF THE AGENDA

(5)  APPROVAL OF THE MINUTES

Hideaway Beach Tax District Board Meeting Minutes of October 16, 20255A ID 25-4841

5A - Hideaway Meeting Minutes for 10.16.25-DRAFTAttachments:

Hideaway Beach Tax District Board Workshop Minutes of October 17, 

2025

5B ID 25-4842

5B - Hideaway Workshop Minutes for 10.17.25-DRAFTAttachments:

(6)  OLD BUSINESS

Sand Dollar Maintenance and Escarpment Management (M. Dabees)6A ID 25-4844

6A - 01-2026 MAINTENANCE-PLANS

6A - 02-EarthTech 2026 mainteanace proposal

6A - 03-2026 Maintenance Project HM -THA services_

Attachments:

Long Term Strategies Update (M. Dabees and M. Poff)6B ID 25-4864
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9370
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=6526ca89-2aca-4861-915e-ae34c0ac1b54.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9371
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=db60b26e-e1e6-413d-957a-a8241a59c072.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9373
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=cc1e2541-7f40-426c-8bf1-c4e9130cd272.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=58786b24-e093-4b72-a5d0-36807cf3c2c1.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=fb2ef666-9304-4f06-b05a-f4b5d4d7bfe8.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9393
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Draft Maintenance and Equipment Lease Agreement (David Tolces, Esq. 

and Member Zinkan)

6C ID 25-4846

6C - Contract 2021-039

6C - Maintenance and Equipment Lease Extension

6C -First Amendment To Hideaway Beach Agreement - Maintenance and Lease

6C - Exhibit A for Beach Raking

Attachments:

Financial Report as of October 31, 2025 (Member Zinkan)6D ID 25-4847

6D - Financial Report October 2026Attachments:

(7)  NEW BUSINESS

2026 Hideaway Beach Tax District Board Meeting Schedule7A ID 25-4840

Hideaway Beach 2026 Meeting ScheduleAttachments:

(8)  STAFF COMMUNICATIONS

(9)  CITY COUNCIL COMMUNICATION

(10)  PUBLIC COMMENT

(11)  NEXT MEETING: CONFIRMATION & ATTENDANCE - 12/18/25 @ 1:30 P.M.

(12)  PROPOSED AGENDA TOPICS FOR NEXT MEETING

(13)  OTHER COMMITTEE COMMUNICATIONS

(14)  ADJOURNMENT

NOTE: TWO OR MORE CITY COUNCILORS OR OTHER COMMITTEE MEMBERS MAY BE PRESENT
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9375
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=44d7d210-e8fc-4e8c-bb97-ee31db5a3201.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=5be13f46-31c2-456b-8738-67ae6cab0260.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=5c57aa4a-e5d3-4458-b717-7bd73912fbff.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=507b94d5-5f9f-461f-9cf7-7e05f75a6831.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9376
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=fabdbfd2-b1b2-40ae-bf0a-01eb67e4967b.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9369
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=8cb2841b-8b88-42bf-b4e9-87d2abb0255c.docx

