City Manager — City Council Report
March 16, 2026

Team Wins: Wins for the City Council, staff, our residents and the environment!

1.

Jeff Poteet is hosting a Water and Sewer Open House on March 19" from
9:00am — 11:30am at the North Water Treatment Plant (807 E. Elkcam Cir. Gate
C). The public will get a behind-the-scenes look at the daily operations of the
water and wastewater plants.

On March 18t | will be presenting to a group of Marco Island Museum
volunteers, updating them on City projects and new initiatives.

On March 19 | will be speaking to the Marco Condominium Association
regarding City projects and initiatives.

On April 3" | will participate on a panel with other City Managers at FGCU
speaking on the topic of using Al in local government.

Congratulations to the MIPD Grants and Accreditation Coordinator, Lauree Green
for being selected as the Florida Police Chiefs Association Civilian Employee of
the Year!

Congratulations to Captain Dave Ennis for publishing an article titled “Virtue
Ethics in Modern Policing” in the FBI-LEEDA publication Insighter Magazine.

General Updates for the Council and Public:

1.

Clean Marco Waters LLC submitted a petition to FDEP on March 2" regarding
possible impairment in the Tigertail Lagoon. We are awaiting a formal response
from FDEP.

The City received a letter from FDOT outlining deficiencies found during their
inspection of the Caxambas Bridge. The letter required “prompt corrective action”
and rated the structure in a “serious” condition. At the March 3 City Council
meeting a majority of Councilors agreed to replace the Caxambas Bridge.
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* Always wear a properly-fitted
helmet when you ride.

* Be visible. Position yourself in
the lane so others can see you.

* Ride in the same direction of
traffic on the street.

* Always use a headlight and
taillight at night.

» Obey all traffic signs, signals
and lane markings.

Remember our City speed limit of 12 MPH




