51 Bald Eagle Drive
Marco Island, Florida
cityofmarcoisland.com

City of Marco Island Florida

Meeting Minutes - Final

Parks and Recreation Advisory Committee

Chair: Dolores Siegel
Vice-Chair: Brian Lynch

Members: John Aguis, Matt Huneke,
Fred Kramer, Darin Spindler

City Staff Liaison: Samantha Malloy

Daniel Smith, Joe Parrilli,
Martha Montgomery, Clair Lovgren

Tuesday, December 16, 2025 3:30 PM Community Room

(1) CALL TO ORDER
Chair Siegel called the meeting to order at 3:30 P.M.

(2) ROLL CALL

Present: 6- Member Aguis, Member Huneke, Member Kramer, Vice-Chair Lynch, Member
Spindler and Chair Siegel

Also Present

City Councilor Schwan
City Councilor Henry

City Staff:
Jose Muchati, Fleet and Facilities Coordinator

(3) PLEDGE OF ALLEGIANCE
Led by Chair Siegel.
(4) APPROVAL OF THE AGENDA

MOTION by Member Spindler, seconded by Member Martini that the Agenda be
Approved. MOTION CARRIED BY UNANIMOUS CONSENT.

(5) APPROVAL OF THE MINUTES

ID 25-4935 Parks and Recreation Advisory Committee Meeting Minutes of November
18, 2025.

MOTION by Vice-Chair Lynch, seconded by Member Spindler that the Parks and
Recreation Advisory Committee Minutes of November 18, 2025 be Approved.
MOTION CARRIED BY UNANIMOUS CONSENT.
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ID 25-5043 Parks and Recreation Advisory Committee Workshop Minutes of
December 10, 2025.

UNANIMOUS CONSENT that the Parks and Recreation Advisory Committee
Workshop Minutes of December 10, 2025 be Approved.

(6) OLD BUSINESS

ID 25-5042 Parks and Recreation Advisory Committee Proposed Racquet Center
Recommendation

Member Spindler presented a summary of the Recommendation that was generated at the December 10th
Parks and Recreation Advisory Committee Workshop for those who were not in attendance or had not
reviewed the Recommendation included in the agenda.

Committee Members expressed support for the proposed increase in Racquet Center membership fees as
outlined in the Recommendation. Additional discussion followed regarding the potential creation of
membership tiers or a premium membership option.

City Staff and Committee Members engaged in further discussion regarding the Racquet Center
Recommendation.

A Motion was made by Member Spindler and seconded by Vice-Chair Lynch to approve the
Recommendation as presented in the Agenda.

The following individuals came forward to provide their thoughts and input on the recent discussion of the
Racquet Center:

Beth Baltis

David Cadwell

Greg Folley

Diane Shagott

John R. Johnson

Jeanne Wagner gave her time to Diane Shagott
Oetlef Rethage

Carla Cadwell

Carol Halaschalk

Suzanne Schmachtenberg
Roz Krizmanick

Cynthia Albergo

Margo Folley

MOTION that this Old Business be Approved. MOTION CARRIED BY THE
FOLLOWING VOTE:

Yes: 4 - Member Huneke, Vice-Chair Lynch, Member Spindler and Chair Siegel

No: 3- Member Aguis, Member Kramer and Martini
(7) NEW BUSINESS

None.

(8) STAFF COMMUNICATIONS
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Committee

None.

(9) COMMITTEE COMMUNICATION & FUTURE AGENDA

ID 25-4937 Proposed Future Agenda Items

None.

(10) PUBLIC COMMENT TIME CERTAIN 4:15 P.M. OR AS SOON POSSIBLE
THEREAFTER

None.
(11) NEXT MEETING: CONFIRMATION & ATTENDANCE
Next meeting date will be meeting on January 20th at 3:30 P.M.

(12) OTHER COMMITTEE COMMUNICATIONS

Member Spindler informed the Committee that the Beautification Advisory Committee will discuss the
Mackle Park Tree Project in January and will present the proposed plan to City Council. Following this
presentation, the Beautification Advisory Committee will provide an update to the Parks and Recreation
Advisory Commiittee.

(13) ADJOURNMENT

There being no further business before the Committee, Chair Siegel adjourned the meeting at 5:00 P.M.

Clair Lovgren, Administrative Assistant

NOTE: TWO OR MORE CITY COUNCILORS OR OTHER COMMITTEE MEMBERS MAY BE PRESENT
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