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ACTION: COMPREHENSIVE INFRASTRUCTURE AND
FACILITIES ASSESSMENT AND PLAN WITH

FUNDING
Key Issues Activities/Milestones
e Life Cycle A. Fleet Facility Manager
e Hardening 1. Develop budget proposal —
e Position Responsibilities Fleet and Facilities Manager
e Software 2. Council Budget Workshop

3. Council Decision: Budget
FY 20 Funding
4. Hire Position

I I B. Facilities Assessment
2019 Clty CounCII Complete facilities assessment
Strategic Plan

Finalize a report
Council Report: Presentation
Develop Budget
Council Budget Workshop:
Direction
C. Stormwater Infrastructure

1. Complete assessment

2. Finalize report

3. Council Report: Presentation
D. Asset Management Software

1. Complete staff evaluation of

options

2. Prepare recommendations

3. Council Decision: Budget
FY’20 Funding
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| Responsibility: David Harden/Mike McNees, City Manager




Fleet and Facilities Staffing

FY21 - present

Prior to FY21

Fleet and Facilities

Parks and Recreation
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Police Department  Cleaning Contract saved
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Future Fleet and Facilities Staffing

Ave. 1025 work orders per
month for City facilities;
128 per person p/month
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Combine Manager and Project Manager
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Evaluate combining Coordinator and

Supervisor; utilizing one in another capacity |
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Currently managing 29
. capital projects; 109
vehicles

Field maintenance/grounds;
Court maintenance;

Beach trash

Playground maintenance
Building maintenance
Facility cleaning

Special events
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