
City Council:     7
Executive:     6.5
Fleet  & Facilities: 10.5
IT:      5
General Govt:     1
Finance:     5.5
Growth Mgt:    6.5
Parks & Rec:  10.5
Fire Rescue:           46.5
Police:     42
Code:      9
Public Works:     13
Total Gen. Fund:  163

Building: 27.5
Water/Sewer: 74.5
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Police Department

Parks and Recreation

Public Works

FY21 - presentPrior to FY21
Fleet and Facilities 

Cleaning Contract

Fleet and Facilities Staffing

$32,000
saved

$124,000
saved

Existing position New position



Future Fleet and Facilities Staffing

Combine Manager and Project Manager

Evaluate combining Coordinator and
Supervisor; utilizing one in another capacity

Ave. 1025 work orders per 
month for City facilities; 
128 per person p/month

Currently managing 29 
capital projects; 109 
vehicles

Field maintenance/grounds;
Court maintenance; 
Beach trash
Playground maintenance
Building maintenance
Facility cleaning
Special events
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