51 Bald Eagle Drive
Marco Island, Florida
cityofmarcoisland.com

City of Marco Island Florida

Meeting Agenda - Final

Waterways Advisory Committee

Chair: Elliott Mascoop
Vice-Chair: Daniel High

Committee Members: Chris Lewandowski,
Ralph Rohena, Jim Snider,
Martin Winter, Rick Woodworth

City Staff: Justin Martin, Tara Kosieracki

Thursday, November 20, 2025 8:30 AM Community Meeting Room

(1) CALL TO ORDER

(2) ROLL CALL

(3) PLEDGE OF ALLEGIANCE

(4) APPROVAL OF THE AGENDA

(5) APPROVAL OF THE MINUTES

ID 25-4850
Attachments:

(6) OLD BUSINESS
6A 1D 25-4851

Attachments:

6B ID 25-4852

6C ID 25-4853

Attachments:

(7) NEW BUSINESS

Approval of the Waterways Advisory Committee Meeting Minutes of
October 16, 2025

5 - WAC Meeting Minutes for 10.16.25-DRAFT

Techniques and Alternatives to Muck Sediment Remediation - Continued
(Member Rohena)

6A - Marco Island BHP Presentation (Member Rohena)

6A - Backfill or encapsulation method (Member Rohena)

Florida Friendly Landscaping and Fertilizer (Chair Mascoop)

Whiteboard Topics and Strategic Planning

6C - Whiteboard Topics - Notepad - 8.21.25
6C - Whiteboard Topics and Strategic Planning 10.16.25
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9379
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=faf53464-a7c6-4f58-8b50-b3f3188b5c37.pdf
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9381
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9382
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=2da32450-a8c5-4922-a584-726644edd57a.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=7b928f5b-6926-4f29-93f0-aa4272f302db.pdf
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7A ID 25-4854 2026 Waterways Advisory Meeting Calendar

Attachments: 7A - WAC 2026 Meeting Schedule

7B ID 25-4855 White Paper - Big Marco Pass and Inlet Management Plan (Vice-Chair
High)

Attachments: 7B - Inlet Management Plan White Paper

(8) STAFF COMMUNICATIONS

ID 25-4877 Crowd Sourced Bathymetry of Canals Update (Marco Island Police
Department Marine Unit)

(9) CITY COUNCIL COMMUNICATION

(10) PUBLIC COMMENT

(11) NEXT MEETING: CONFIRMATION & ATTENDANCE - 12/18/25 @ 8:30 A.M.
(12) PROPOSED AGENDA TOPICS FOR NEXT MEETING

(13) OTHER COMMITTEE COMMUNICATIONS

(14) ADJOURNMENT

NOTE: TWO OR MORE CITY COUNCILORS OR OTHER COMMITTEE MEMBERS MAY BE PRESENT
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