From: Alan L. Gabriel
To: City Council
Cc: Casey Lucius
Subject: Marco Island City Attorney Services
Date: Thursday, July 30, 2026 2:13:23 PM
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CAUTION:

External sender <agabriel@wsh-law.com>
Make sure you trust this sender before taking any actions.

Councilors

During the City Attorney services discussion at your July 20t Budget Workshop, | advised
Council that the law firm was seeking an increase of the City Attorney hourly rate, from $275 to
$325 with a corresponding increase of the current $12,500 monthly retainer to $13,500. These
rates are applied uniformly to all attorneys within the law firm.

| advised City Council that the Firm’s Management Committee did consider other proposals,
and the Management Committee offered other rate options, which | outlined, and | was

requested to provide Council with an breakout of those options.

Effective October 1, 2026:

Option 1: The original proposed rate increase to $325 / hour with a monthly retainer of
$13,500.

or

Option 2: The proposed hourly rate and monthly retainer increase, and thereafter,

effective October 15 of each su bsequent year a 4% increase or CPI (whichever
is greater) applied to both the hourly rate and monthly retainer.

or

Option 3: 10/1/2026 Effective 10/1/2027
Monthly Retainer 14,000.00 15,000.00

Hourly Rate 315.00 335.00

or

Option 4:

Monthly Retainer 15,000.00 15,000.00

Hourly Rate 305.00 335.00
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Any of the above would be acceptable to the Firm.

Of course, if you have any questions, please do not hesitate to contact me.

ALAN L.

GABRIEL

PARTNER
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THINK BEFORE YOU PRINT

This message, together with any attachments, is intended only for the addressee. It may contain information which is legally
privileged, confidential and exempt from disclosure. If you are not the intended recipient, you are hereby notified that any
disclosure, copying, distribution, use, or any action or reliance on this communication is strictly prohibited. If you have

received this e-mail in error, please notify the sender immediately by telephone or by return e-mail and delete the message,
along with any attachments.

Pursuant to the Fair Debt Collection Practices Act, this communication is from a debt collector. Any information obtained will
be used for the purpose of collecting a debt.
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