1/27/2026
FUTURE AGENDA
FOR PLANNING PURPOSES ONLY - All Items Subject to Change

DATE SUBJECT

02/09/26 Due Date 1/30/26 Noon (final submission)
Parks Master Plan and Capital Infrastructure Bond
Top 5 Park Projects (5 Year Outlook)

02/17/26 Due Date 02/04/26 - 9:00 a.m.(finance) / 2/06/26 Noon (final submission)
Award Contract- Deep Injection Well #1 Mechanical Integrity Test
City Manager Draft Evaluation Template for Discussion
Legislative Update - Ron Book
Advisory Board Update - WAC
Review of Q1 26 Financials
ESRI Cloud Services
Appointment to Fill Vacancy for Beautification Advisory Committee - Consent Agenda
Appointment to Fill Vacancy for Waterways Advisory Committee - Consent Agenda
Resolution - Amend Articles for Parks Foundation - Finanical Disclosure Requirements - Consent Agenda
Purchase Order to Titan Concrete & Utilities, Inc. Stormwater Pipe Replacement at 1455 Collingswood - Consent Agenda
Purchase Order to Titan Concrete & Utilities, Inc. Stormwater Pipe Replacement at 1240 N. Collier Blvd - Consent Agenda
03/02/26 Due Date 02/18/26 - 9:00 a.m.(finance) / 2/20/26 Noon (final submission)
Employee Service Awards
Finalize Preliminary Projects & Cost Estimate (Referendum)
Kimly Horn Grant Update
03/09/26 Due Date 2/27/26 Noon (final submission)
TBC Workshop
03/16/26 Due Date 03/04/26 - 9:00 a.m.(finance) / 3/06/26 Noon (final submission)
Quarterly Committee Updates - County Boards and Organizations
Appeal for 1780 Osceola Building Permit
Advisory Board Update -Audit

04/06/26 Due Date 3/24/26 - 9:00 a.m.(finance) / 3/27/26 Noon (final submission)
Employee Service Awards
Employee of the 1st Quarter
1st Reading - Referendum Ordinance

04/20/26 Due Date 03/04/26 - 9:00 a.m.(finance) / 3/06/26 Noon (final submission)
Advisory Board Update -Planning
2nd Reading - Referendum Ordinance
Upcoming Topics
Invite Collier County Public School Board Chair to Present to Council
Amend Code Ordinance - Trash & Recycle Bins - Revised WP
Big Marco Pass/ Capri Pass Waterway Dredging with County
Collier County Pollution Control Presentation
Comcast/Xfinity Hurricane Preparedness Presentation
Resolution/Ordinance - Modification to City Noise Ordinance
Ordinance - Abandonment of Dangerous Item
Authorization for Boat Dock Construction Update
Seawall Staging Opportunities
Ordinance - Fee Revision for Parks & Recreation
Ordinance - Wheeled Vehicles (54-36(d)) on Beaches, No Smoking on Beaches
Request for Information for Evaluation for Water Quality Vendors
Workshop - closing FY 25 financial statement report
Stormwater Utility Discussion
Operations Audit
City Attorney Contract

City Hall Elevator Repair/Replacement
Resolution Approving Collier County-Wide Mutual Aid Agreement - Consent Agenda
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NOTES

Placed on a future agenda at 12/5/22 meeting
Placed on a future agenda at 10/2/23 meeting
Placed on a future agenda at 5/6/24 meeting
Placed on a future agenda at 3/3/25 meeting
Placed on a future agenda at 3/3/25 meeting
Placed on a future agenda at 6/2/25 meeting

Placed on a future agenda at 6/2/25 meeting
Placed on a future agenda at 6/2/25 meeting
Placed on a future agenda at 7/21/25 meeting
Placed on a future agenda at 7/21/25 meeting
Placed on a future agenda at 7/21/25 meeting
Placed on a future agenda at 8/4/25 meeting
Placed on a future agenda at 9/22/25 meeting
Placed on a future agenda at 9/22/25 meeting
Placed on a future agenda at 10/18/25 meeting
Placed on a future agenda at 1/5/26 meeting

Placed on a future agenda on 1/22/26



1/27/2026
FUTURE AGENDA
FOR PLANNING PURPOSES ONLY - All Items Subject to Change

DATE SUBJECT DIRECTOR/COUNCILOR NOTES

Staff Reports
First Meeting Police, Public Works, Water & Sewer, City Clerk's Office, Internal Services (IT, HR, Purchasing & Risk, Fleet & Facilities)
Second Meeting Finance, Fire-Rescue, Community Affairs (Bldg., GM, P&R)



