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A substantial portion of the City’s net position, $132.0 million or 49%, reflects its investment in capital 
assets (e.g., land, buildings, improvements, infrastructure, and equipment; all categories are net of 
depreciation), less any related debt used to acquire those assets that is still outstanding. The City uses 
these capital assets to provide services to citizens; consequently, these assets are not available for 
future spending. Although the City’s investment in its capital assets is reported net of related debt, it 
should still be noted that the resources needed to repay this debt must be provided primarily from tax 
and water rates sources since the capital assets themselves cannot be used to liquidate these liabilities. 

Some assets are subject to external restrictions on how they may be used. This portion of net position is 
earmarked for the completion of capital projects, debt service payments or growth-related expenses to 
parks, roads, police and fire rescue services. This amount totals $63.8 million or 23.7% of net position as 
of the end of the fiscal year. 

The remaining balance of unrestricted net position ($73.4 million or 27.3%) may be used to meet the 
City’s ongoing obligations to citizens and creditors. The total unrestricted position decreased by $3.9 
million due in part to increased expenses of $2.3 million and $.8 million for governmental and business-
type activities, respectively.  
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Government Activities: 
Government wide net position at $140.9 million remained essentially unchanged from the prior year 
underscoring the City’s commitment to prudent financial management and responsible stewardship of 
public resources. The underlying components of the year over year change reveal several important 
operational and financial dynamics that shaped the City’s fiscal position in fiscal year 2025. 
The decline in the net position reflects: 

• Governmental fund balances decreased by $2.3 million, primarily reflecting continued investment in
capital infrastructure.
• Pension related deferred inflows and outflows decreased by $3.6 million, consistent with actuarial
valuation changes.
The following changes materially offset the decline in fund balance and impact of actuarial valuation
changes and contributed to the stability of government-wide net position.
• The net pension asset increased by $3.4 million, while the net pension liability decreased by $1.7
million, reflecting strong investment performance and favorable actuarial experience across the pension
plans.
• Long term liabilities unrelated to pensions decreased by $1.3 million, due to scheduled debt service
payments and amortization of premiums. These reductions demonstrate a continued commitment to
responsibly managing long term obligations.
• The internal service funds contributed $1.1 million to governmental activities, a slight increase from
the prior year. This reflects stable operations within self-insurance and fleet.
• Deferred inflows and outflows related to grants increased by $1.0 million, largely due to the timing
of FEMA and state reimbursements.

The change in total net position over the past ten years is presented in the bar chart shown below: 

Business-type Activities: 

The City’s total net position of the business-type activities increased by $8.8 million, or 7.4%, from 
$119.5 million last fiscal year to $128.3 million in the current fiscal year. The net position reflects a 
strong and improving financial posture driven by investments in long-term assets, reduced long-term 
liabilities, strategic draw down of restricted resources to fund major upgrades/initiatives, and continued 
expansion of capital assets to position the system for future capacity demands and reliability needs. 
Overall, the Utility remains financially robust, with prudent asset management and well controlled 
liabilities supporting ongoing system resilience and service delivery. 
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The change in total net position over the past ten years is presented in the bar chart shown below: 

Financial Analysis of the City’s Funds 

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. Traditional users of the governmental financial statements will find the fund 
financial statement presentation more familiar. The focus of the fund financial statements is on major 
funds, rather than fund types. 

Governmental Funds: The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources. The governmental funds presentation is 
designed to show the sources and uses of liquid resources. This is the manner in which the budget is 
typically developed. Such information is useful in assessing the City’s financing requirements. In 
particular, unassigned fund balance may serve as a useful measure of the City’s current financial 
resources available to spend for City operations. 

As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund 
balances (non-spendable, restricted, assigned, and unassigned) of $40.2 million, a decrease of $2.3 
million in comparison with the prior year, or 5.4%. This was due to a decrease in interest and permit 
revenues; increased pension and capital outlays offset by an increase in liabilities. 

The assigned and unassigned fund balance is the portion of fund balance available for spending at the 
City’s discretion. This year 72.4% of the total governmental fund balance constitutes assigned and 
unassigned fund balance. Of this amount, the Council has assigned or indicated its intention that $23.0 
million be used for the use of on-going capital improvement projects. 

The remainder of fund balance is committed (internal) or restricted (external) to indicate it is not 
available for new spending because it has already been appropriated by enabling legislation for specific 
purposes, including debt service, parks construction, road construction, and public safety services. 
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The general fund is the chief operating fund of the City. General tax revenues and other receipts that are 
not allocated by law or contractual agreement to another fund are accounted for in this fund. General 
operating expenditures, fixed charges, and capital improvement costs not paid through other funds are 
paid from this fund. 

At the end of the current fiscal year, the general fund’s total fund balance is $16.8 million. The City has a 
long history of planning for contingencies and has a financial reserve policy which sets aside a 25% 
reserve of the prior year’s budget, currently $7 million, or approximately four months of normal general 
fund operating expenditures to cover emergencies and other contingencies that may occur. 

City Council has made a conscious decision to use ad valorem taxes (property taxes) as its primary 
revenue source for the general fund, instead of diversifying its revenue base, along with with other 
taxes, user fees, and charges for services. Total general fund revenues decreased slightly by $.6 million 
compared to last year primarily due to lower permit fees and interest revenue. The pie chart below 
shows the breakdown of general fund revenues by type. 

Total general fund operating expenditures increased by $2.2 million. The increase was primarily due to 
wage increases required by collective bargaining agreements and cost of living adjustments for general 
employees, the related retirement benefits and payroll taxes, and increased lease and subscription debt 
service. The pie chart below shows the breakdown of general fund expenditures by department 
category. 
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General Fund Budgetary Highlights and Charter Spending Cap 

 
General Fund Budgetary Highlights and Charter Spending Cap (Continued) 

Charter Spending Cap:
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Capital Assets and Debt Administration 
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Capital Assets

 

Long-term Debt
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Economic Factors and Next Year’s Budget and Rates 
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Property Values and Taxes
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Water and Wastewater Utility
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Hideaway Beach District

Requests for Information 
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BASIC FINANCIAL STATEMENTS 
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Total fund balances governmental funds 40,200,962$  

Total net position reported for governmental activities in the Statement of Net Position
is different because:

Capital assets used in governmental activities are not financial resources and,
therefore are not reported in the funds. 108,473,212  

Other long-term assets are not available to be reported as revenue, and, therefore,
 are not reported in the funds. 5,153,089  

Debt interest payable that will not be liquidated with current financial resources, 
is not reported in the funds. (237,441)    

Deferred outflows of resources related to pensions are not recognized in the governmental 
funds; however, they are recorded in the statement of net position under full accrual 
accounting. 8,813,343  

Deferred outflows of resources related to other post employment benefits are not recognized 
in the governmental funds; however, they are recorded in the statement of net position 
under full accrual accounting. 179,247     

Deferred inflows of resources related to pensions are not recognized in the governmental 
funds; however, they are recorded in the statement of net position under full accrual 
accounting. (7,303,673)    

Deferred inflows of resources related to other post employment benefits are not recognized 
in the governmental funds; however, they are recorded in the statement of net position 
under full accrual accounting. (437,326)    

Net pension liabilities are not due and payable in the current period and, therefore, are not 
reported in the funds. (892,129)    

Net pension assets are not financial resources in the current period and, therefore, are not 
reported in the funds. 5,880,715  

Total other post employment liabilities are not due and payable in the current period and, 
therefore, are not reported in the funds. (952,763)    

Long-term liabilities, including bonds payable, are not due and payable in the current 
period and therefore are not reported in the funds.

Bonds and notes payable (16,145,941) 
Leases Payable (131,589)    
Subscriptions Payable (358,268)    
Compensated absences (2,462,707)   

(19,098,505)   

Internal service funds are used by management to charge the costs of certain
activities, such as insurance, to individual funds. This is the portion of net
position included in governmental activities in the Statement of Net Position. 1,074,580  

Net position of governmental activities 

Reconciliation of the Balance Sheet–Governmental Funds
to the Statement of Net Position

September 30, 2025

See accompanying notes to financial statements. 
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CITY OF MARCO ISLAND, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

1. Summary of Significant Accounting Policies

(A) Reporting Entity

(B) Government-wide and Fund Financial Statements
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(C) Measurement Focus, Basis of Accounting and Financial Statement Presentation

economic resources measurement foc
accrual basis of accounting

accrual basis

current financial resources 
measurement focus modified accrual basis of accounting
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(D) Major Funds and Basis of Presentation

general fund

grants fund

debt service fund 

capital projects

water and sewer fund
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

internal service fund 

pension trust funds 

custodial funds

special revenue funds 
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(E) Assets, Liabilities and Net Position or Equity

(1) Deposits and Investments

(2) Receivables and Payables

(3) Prepaid Items and Inventory
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(4) Restricted Assets

(5) Capital Assets
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(6) Deferred Outflows/Inflows of Resources

 

(7) Compensated Absences

Compensated Absences
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(8) Long-term Obligations

(9) Nature and Purpose of Classifications of Net Position/Fund Balances

“Fund Balance Reporting and 
Governmental Fund Type Definitions.” 

Nonspendable fund balances
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

Restricted fund balances

Committed fund balances

Assigned fund balances

Unassigned fund balances

(10) Financial Reserve Policy

(11) Net Position

(12) Adoption of New Accounting Standards

Compensated Absences
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

(13) Fund Deficit

(F) Other Policies

(1) Property Tax Calendar

(2) Property Tax Limitation

(3) Use of Estimates
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(4) Encumbrances

2. Stewardship, Compliance and Accountability

3. Deposits and Investments

Deposits 
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SEPTEMBER 30, 2025 

Investments 
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

4. Receivables
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

5. Inter-fund Receivables, Payables and Transfers
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6. Capital Assets

Capital asset balances and activity for the year ended September 30, 2025, were as follows: 

Beginning Balance Increases (Decreases) Ending Balances
Governmental Activities

Capital assets not being depreciated:
Land 15,363,360$    -$  -$  15,363,360$    
Construction in progress 5,476,755  899,044    (4,254,559)   2,121,240   

Total capital assets not being depreciated 20,840,115   899,044    (4,254,559)   17,484,600     

Capital assets being depreciated:
Buildings and improvements 36,384,671   351,722    - 36,736,393 
Vehicles and equipment 19,923,655   2,936,355     (893,474)  21,966,536 
Road network 62,079,799   3,226,090     - 65,305,889 
Storm water 23,750,831   1,826,028     - 25,576,859 
Pathway 11,010,104   759,176    - 11,769,280 
Parks 19,177,406   181,432    - 19,358,838 
Bridge network 25,738,038   579,508    - 26,317,546 
Beach and waterway 949,351     -  -     949,351   

Total capital assets being depreciated 199,013,855     9,860,311     (893,474)  207,980,692   

Accumulated depreciation for:
Buildings and improvements (10,469,722)  (1,270,908)    - (11,740,630) 
Vehicles and equipment (16,931,092)  (2,101,891)    870,345   (18,162,638) 
Road network (43,743,039)  (1,034,877)    - (44,777,916) 
Storm water (14,498,810)  (726,351)   - (15,225,161) 
Pathway (5,262,428)    (624,185)   - (5,886,613) 
Parks (4,845,709)    (677,980)   - (5,523,689) 
Bridge network (14,441,862)  (1,013,289)    - (15,455,151) 
Beach and waterway (711,248)    (16,474)     - (727,722) 

Total accumulated depreciation (110,903,910)    (7,465,955)    870,345   (117,499,520)   
Total capital activities being depreciated, net 88,109,945   2,394,356     (23,129)    90,481,172     

Right-to-Use Lease Assets:
Buildings - 14,767 - 14,767 
Equipment - 222,113 (9,872)   212,241

Total Right-to-Use Lease Assets - 236,880 (9,872)   227,008   

Less Accumulated Amortization:
Buildings - (1,948) - (1,948) 
Equipment - (66,753) 9,872    (56,881) 

Total Accumulated Amortization - (68,701) 9,872    (58,829)    
Total Right-to-Use Lease Assets,  Net - 168,179 - 168,179

Subscription Based Information Technology Arrangement Assets
Subscription Based Information Technology Arrangements - 663,982 - 663,982

Less Accumulated Amortization:
Subscription Based Information Technology Arrangements - (324,721) - (324,721) 

Total Subscription Based Information Technology
Arrangement Assets,  Net - 339,261 - 339,261

Total governmental activities capital assets, net 108,950,060$      3,800,840$      (4,277,688)$     108,473,212$  
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NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

7. Long-term Liabilities
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Changes in long-term obligations for the year ended September 30, 2025, are as follows: 

Primary Government

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Governmental Activities 
Public improvement revenue bonds 11,105,000$       -$      (440,000)$      10,665,000$    455,000$       
Notes from direct borrowings and direct placement 5,037,885       344,970  (711,704)     4,671,151  754,759   

Total Governmental Activities 16,142,885$       344,970$       (1,151,704)$   15,336,151$    1,209,759$    

Business Activities
Utility revenue bonds 34,325,000$       -$      (1,385,000)$   32,940,000$    1,450,000$    
Notes from direct borrowings and direct placement 75,798,886     7,623,000      (9,480,290) 73,941,596      10,109,374    

Total Business Activities 110,123,886$     7,623,000$    (10,865,290)$ 106,881,596$  11,559,374$  

Direct placements consist of revenue bonds in the amount of $47,441,974. Direct borrowings consist of 
finance purchases of $10,062,177 and state revolving loans of $21,108,596. The City's outstanding notes 
from direct borrowings and direct placements related to governmental activities of $4,671,151 contain a 
provision that in an event of default, outstanding amounts become immediately due if the City is unable 
to make payment. The outstanding notes from direct placements related to business-type activities of 
$45,210,000 contain (1) a provision that in an event of default, the timing of repayment of outstanding 
amounts become immediately due if pledged revenues during the year are less than 120 percent of debt 
service coverage due in the following year and (2) a provision that if the City is unable to make payment, 
outstanding amounts are due immediately. The City's outstanding notes from direct borrowings related 
to business-type activities of $21,108,596 contain a subjective acceleration clause that allows the lender 
to accelerate payment of the entire principal amount to become immediately due if the lender 
determines that a material adverse change occurs. 

Governmental Activities – Bond and Note Payable 

On June 17, 2014, the City issued a capital improvement note for the costs associated with the 
replacement of the Smokehouse Bay Bridge. The original amount of the capital improvement note was 
$6,045,000 and secured by pledged revenues, which consist of non-ad valorem revenues budgeted, 
appropriated, and deposited. The interest rate on the note is fixed at 2.46 percent over 15 years. As of 
September 30, 2025, $2,231,974 was outstanding. Annual debt service requirements to maturity for the 
bond are as follows: 

Fiscal Year Principal Interest
2026 430,000$       50,431$         
2027 440,000     39,730       
2028 455,000     28,720       
2029 465,000     17,404       
2030 441,974     5,842  

Total 2,231,974$    142,127$       
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Governmental Activities – Financed Purchases 
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Business Activities – Water and Sewer – Bond and Note Payable
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Business Activities – Water and Sewer – Financed Purchases 
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Sewer Assessments
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On March 1, 2012, the City issued special assessment revenue bonds for business-type activities for the 
Kendall District. The revenue bonds are for $1,450,000 and are secured by capacity assessments on 
individual properties within the District. The bonds have varying amounts of principal maturing each 
year ranging from $62,600 to $217,379. The interest rate on the bonds is fixed at 4.17%. As of 
September 30, 2025, $511,892 was outstanding. Annual debt service requirements for the revenue 
bonds are as follows: 

Fiscal Year Principal Interest
2026 94,189$         19,382$         
2027 98,116           15,372           
2028 102,208         11,195           
2029 106,470         6,844             
2030 110,909         2,312             

Total 511,892$       55,105$         

On August 1, 2013, the City issued special assessment revenue bonds for business-type activities for the 
Gulfport District. The revenue bonds are for $1,430,000 and are secured by capacity assessments on 
individual properties within the District. The bonds have varying amounts of principal maturing each 
year ranging from $75,000 to $115,000. The interest rate on the bonds is fixed at 3.6%. As of 
September 30, 2025, $435,000 was outstanding. Annual debt service requirements for the revenue 
bonds are as follows: 

Fiscal Year Principal Interest
2026 105,000$     13,770$    
2027 105,000   9,990   
2028 110,000   6,120   
2029 115,000   2,070   

Total 435,000$     31,950$    
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Leases Payable
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Subscription-Based Information Technology Arrangements

8. Risk Management
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9. Contingent Liabilities
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CITY OF MARCO ISLAND, FLORIDA 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2025 

11. Employee Retirement Systems and Pensions Plans

(a) The City of Marco Island Firefighters' Pension Plan

Plan Description 
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Pension Plan Reporting: Net Pension (Asset) Liability
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Net Pension Liability (Asset) of the City
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7  

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events far into the future, and actuarially determined amounts are subject to continual 
revision as results are compared to past expectations and new estimates are made about the future. 
Actuarial calculations reflect a long-term perspective. Calculations are based on the substantive plan in 
effect as October 1, 2023, and the current sharing pattern of costs between employer and employee. 

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions 

For the year ended September 30, 2025, the City recognized pension expense of $1,230,678. At 
September 30, 2025, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 1,410,986$    1,781,140$    
Changes in assumptions - 288,221 
Net difference between projected and actual earnings on pension plan investments 2,330,790      3,968,507 
City contributions subsequent to the measurement date 2,330,429      -    

Total 6,072,205$    6,037,868$    

City contributions subsequent to the measurement date of $2,330,429 are reported as deferred 
outflows of resources and will be recognized as a reduction of the net pension liability in the year ending 
September 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of 
resources related to pensions will be recognized in pension expense as follows: 

Year Ended September 30:
2026 (518,108)$      
2027 (16,374)          
2028 (1,022,098)     
2029 (783,022)        
2030 (65,604)          
Thereafter 109,114         

Total (2,296,092)$   
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(b) The City of Marco Island Police Officers’ Pension Plan

Plan Description 
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Pension Plan Reporting: Net Pension (Asset) Liability 
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Net Pension Liability of the City 
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Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions 

For the year ended September 30, 2025, the City recognized pension expense of $2,256,933. At 
September 30, 2025, the City reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 675,470$       -$     
Changes in assumptions 442,518   -   
Net difference between projected and actual earnings on pension plan investments - 1,265,805 
City contributions subsequent to the measurement date 1,623,150  -   

Total 2,741,138$    1,265,805$    
City contributions subsequent to the measurement date of $1,623,150 are reported as deferred 
outflows of resources and will be recognized as a reduction of the net pension liability (asset) in the year 
ending September 30, 2026. Other amounts reported as deferred outflows of resources and deferred 
inflows of resources related to pensions will be recognized in pension expense as follows: 

Year Ended September 30:
2026 490,357$       
2027 561,169         
2028 (656,152)        
2029 (543,191)        

Total (147,817)$      

(c) Statement of Fiduciary Net Position for the Pension Trust Funds
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(d) Statement of Changes in Fiduciary Net Position for the Pension Trust Funds
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(e) City Employee Pension Plan

12. Other Post-employment Benefits

Plan Description

Benefits Provided

Employees Covered by Benefit Terms
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Total OPEB Liability

Actuarial Assumptions and Other Inputs
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Changes in the Total OPEB Liability
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB
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REQUIRED SUPPLEMENTARY INFORMATION 
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
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INDIVIDUAL FUND FINANCIAL STATEMENTS 
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FIDUCIARY FUNDS 

Firefighters’ Pension Fund

Police Officers’ pension Fund
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SINGLE AUDIT AND OTHER REPORTS AND LETTERS 



Government Auditing Standards 

deficiency in internal control

material weakness 

significant deficiency



Government Auditing Standards

Government Auditing Standards 

Government Auditing Standards 



State Projects Compliance Supplements

Government 
Auditing Standards



Government Auditing Standards

Government Auditing Standards

deficiency in internal control over compliance 

material weakness in internal control over 
compliance 

significant 
deficiency in internal control over compliance 
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CITY OF MARCO ISLAND, FLORIDA 

NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS 

Basis of Presentation 

Rules of the Auditor General



 



2 CFR Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards







CliftonLarsonAllen LLP
CLAconnect.com

Government Auditing 
Standards, 

Code of Federal Regulations Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards 

Government Auditing Standards; 

AICPA Professional Standards

Grant Accounting and 
Reporting 

Material 
Weakness 

2025-
001 

2024-
001 N/A X 

Audit Adjustments Material 
Weakness 

2025-
002 

2024-
002 N/A X 

Reporting - 97.036 Significant 
Deficiency 

2024-
003 

2024-
003 N/A X 

Reporting - 37.039 Significant 
Deficiency N/A 2024-

004 N/A X 



 





 



SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
 YEAR ENDED SEPTEMBER 30, 2025 

City of Marco Island 

The State of Florida Auditor General’s Office 

The City of Marco Island respectfully submits the following summary schedule of prior audit findings for the year ended 
2024. 

Audit period: October 1, 2024 – September 30, 2025 

The findings from the prior audit’s schedule of findings and questioned costs are discussed below. The findings are 
numbered consistently with the numbers assigned in the prior year.  

FINDINGS—FINANCIAL STATEMENT AUDIT 

2024 – 001 Grant Accounting and Reporting 
Condition: The City did not account for grant expenditures and the related revenues in the correct period and therefore 
the financial statements and supporting schedules were not prepared accurately.  As a result, management recorded 
adjustments to the financial statements and related schedules to grant expenditures and revenues. 

Status: Not corrected.   See current year finding number 2025-001. 

Reason for finding’s recurrence: The issues were not fully addressed by prior corrective actions because of the 
turnover of key roles at the City.   

Partial corrective action taken: While the City revised its accounting policies and procedures to ensure compliance 
with GASB33, Uniform Guidance (2 CFR Part 200), and Chapter 691-5 of the Florida Administrative Code, identified 
controls to ensure grant revenue and expenditures are recognized when eligibility requirements are met, and 
strengthened the preparation and review process for the SEFA (Schedule of Expenditures of Federal Awards) and 
State Financial Assistance reports to ensure completeness and accuracy, the findings are still present. 

Corrective Action: The City is hiring to fill the key roles needed to ensure compliance with GASB33. 
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CITY OF MARCO ISLAND 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED SEPTEMBER 30, 2025 

2024 – 002 Audit Adjustments 
Condition: As part of the audit, the auditors proposed audit adjustments to correct the City’s financial statements at 
year-end, including audit adjustments to restate beginning balance of net position and fund balance.  

Status: Not corrected.   See current year finding number 2025-002 

Reason for finding’s recurrence: The finding recurred due to turnover of key roles in the City. 

Partial corrective action taken: The City updated its year-end procedures to enhance review of financial records to 
ensure information is accurately recorded. 

Corrective Action: Key roles are being filled, and the team will continue its development of a comprehensive year end 
timeline that encompasses all deliverables to ensure the financials are complete.  

FINDINGS— FEDERAL AWARD PROGRAMS AUDITS 

2024 – 003 Reporting 
Condition: It was observed that quarterly progress reports lacked documentation of review and approval by 
management prior to submission to the granting agency. 

Status: Not corrected.  

Reason for finding’s recurrence: The finding recurred due to turnover of key roles in the City. 

Partial corrective action taken: The City implemented a review and approval process for all quarterly progress report 
submissions. We trained our staff on the importance of the review and approval process and ensured that staffing 
levels were adequate to handle the review process. We regularly monitor and audit the review process to ensure 
compliance. 

Corrective Action: Key roles are being filled, and a team member will be identified as the one point of contact to track 
the review, approval, and submission of the quarterly reporting.  

FINDINGS – MAJOR STATE PROJECTS 

2024 - 004 Reporting 
Condition: During testing, it was noted that quarterly reports were not submitted within 20 days of period-end. 

Status: Corrected. The City updated its policies, procedures and controls to ensure reports are filed timely. We 
initiated a tracking system for each grant which includes significant reporting requirements and deadlines. 

Reason for finding’s recurrence: 

Corrective Action:  

If the State of Florida Auditor General’s Office has questions regarding this schedule, please call Marcia Saulo, Finance 
Director, at 239-389-5193. 



CITY OF MARCO ISLAND 
CORRECTIVE ACTION PLAN 

YEAR ENDED SEPTEMBER 30, 2025 



CITY OF MARCO ISLAND 
CORRECTIVE ACTION PLAN 

YEAR ENDED SEPTEMBER 30, 2025 


