Marina Use Management Plan – Commercial & Residential Balance
Goals
· Ensure equitable access for both residents and commercial operators.
· Reduce congestion in marina space and associated parking.
· Enhance overall user experience and safety.

1. User Group Classification
Divide marina users into categories:
· Commercial Operators: Charter boats, fishing tours, water taxis, etc.
· Residents: Individuals with residential docks or who live nearby and use the marina recreationally.

2. Time-Based Access Rotation
Implement scheduled time blocks for commercial use to avoid crowding and reserve space for residents.
Example Time Slots (Adjustable by Season):
	Time
	Marina Use

	6 AM – 10 AM
	Commercial Use (High turnover, morning tours, fishing)

	10 AM – 2 PM
	Resident Priority (Leisure use, light commercial overflow if space allows)

	2 PM – 6 PM
	Commercial Use (Afternoon/evening tours)

	6 PM – 9 PM
	Resident Priority (Sunset boating, fishing, leisure)

	9 PM – 6 AM
	Shared (Low demand hours, emergency access only)


Note: Post signage and make rules enforceable by marina staff or local authority.

3. Day-Based Rotating Access (Optional Alternative)
Assign specific days to different types of commercial businesses:
· Mon/Wed/Fri: Group A operators (e.g., fishing charters)
· Tue/Thu/Sat: Group B operators (e.g., sightseeing tours)
· Sunday: Resident priority (no commercial use unless emergency)

4. Permit or Booking System
Use a digital permit or reservation system to:
· Limit how many commercial operators can dock or park per time slot.
· Track usage and enforce limits.
· Allow residents to reserve slips or parking for planned outings.
Tools: Use an app or website (e.g., Dockwa, MarinaOffice) or set up a simple Google Calendar/booking system if budget is tight.

5. Physical Signage & On-Site Enforcement
Install clear signage at:
· Parking areas
· Dock entrances
· Launch ramps
Have a marina manager or enforcement officer monitor and address non-compliance.

6. Parking Management
· Assign resident-only parking areas.
· Require commercial vehicles to park in designated lots.
· Use timed parking enforcement or permits to control overuse.

7. Stakeholder Communication
Host quarterly meetings with:
· Commercial operators
· Residents
· Marina management
To review the schedule, collect feedback, and make seasonal adjustments.

8. Seasonal Flexibility
Adjust blocks based on seasonal demand (e.g., more resident access on summer weekends, more commercial blocks in off-peak months).

It's important to allow flexibility for residents who rely on commercial services (e.g., boat mechanics, lifts, or transport). Here's how we can incorporate that into the plan:

9. Resident-Supported Commercial Access (Exemption Clause)
Policy Addition:
Residents who require the services of a commercial operator for boat-related needs (e.g., repairs, launching, hauling, fueling, or provisioning) are exempt from standard commercial access restrictions, provided the service is pre-booked and verified through the marina system.
Requirements:
· Resident must pre-book the service at least 24 hours in advance through the marina office or digital reservation system.
· Commercial operator must register the appointment with the marina, citing the resident's name and service type.
· Exemptions are limited to specific tasks such as:
· Boat launching or hauling
· Emergency mechanical service
· Fueling or loading/unloading large equipment
· Operators are required to enter and exit promptly and not linger beyond the service window.
How It Works:
· Marina staff issue a temporary access permit or digital confirmation for the commercial operator tied to that specific resident.
· These exemptions do not count against regular commercial usage quotas but are tracked for oversight.
Example: A resident needing a boat mechanic can schedule service for 11 AM during a resident-priority period. With proper notice, the mechanic is granted short-term marina access for the job, without violating commercial-use time rules.

