From our Workshop, the Committee would like to discuss and vote on the following:

- Raising the Membership Fee for Pickleball Players at the Raquet Club, and creating an
account that the funds remain in dedicated to the Raquet Club, not the general fund.

- The fee for a pickleball membership will be the same for the tennis players, currently
$360 with taxes per year.

- There will then be a premium membership time option that includes the ability to make
reservations for the 8:00 AM - 10:30 AM time slot.

- That membership will be a additional $100.00

- To facilitate this, and make the membership better, we'll research and implement a
software system that will allow for members to reserve court time from their mobile
device, a computer or in-person at the facility if they are unable to use their own devices.

- Additionally, we'll research and work to implement an electronic locking system to the
courts that will allow members access at the appropriate membership level and allow for
the gate to unlock for all community members at the appropriate time for Free Play,
currently 4 PM - 6 PM.

- We'll also no longer have a cap of the current 405 members; the current members will
have the first opportunity to grab 1 of the 405 premium memberships for the early
morning access. If current members do not fill the 405 available slots, then they will
open to the community waiting list.

- After that, the waiting list and anyone in the community will be invited to join, and slots
will be available to join at the $360.00 membership level.

- With the increase in fees, we also want all membership dollars to remain in a segregated
Raquet Club account to pay for the current budgeted items and also begin working to
have dollars to upgrade the facility and provide for future enhancements.

- We're asking for the funds to be segregated from the general fund, so that members can

see their dollars put back into the facility, and not on other community needs.



