City Manager — City Council Report
April 6, 2026

Team Wins: Wins for the City Council, staff, our residents and the environment!

1.

The City now has more residents signed up for autopay for utility bills than were
signed up before making the new payment change. The current number of
customers signed up for auto pay is 5,454 compared to 5,438. We are continuing
to work with customers as they come to City Hall to help them sign up for
autopay.

On March 20 | met with the Chamber of Commerce Government Affairs
Committee and agreed to resume monthly meetings between the Chamber
leadership and City Management. These monthly meetings had not occurred for
several years.

Marco Island will be featured in Florida Trail Towns program “Florida Crossroads”
and they will interview Councilor Schwan.

The County Manager and | are planning a joint Commission-Council meeting for
late summer. More details are coming soon.

Congratulations to our new Chief Building Official, Don Davis. Don has worked
for the City of Marco Island since 2016 as a Plans Examiner and Building
Inspector.

General Updates for the Council and Public:

1.

2.

3.

To address traffic congestion on Yellowbird and 6" Ave, the City will be
constructing signs and delineators on Collier Blvd to prevent vehicles from
turning left from Yellowbird on to Collier Blvd. Vehicles will still be able to turn left
from Collier onto Yellowbird.

April 15t is tax day and also the last day of the Farmer’s Market (it is also a
certain Council member’s birthday!).

There is a beach cleanup on April 11" at 8:00am at South Beach.




« What the State, County, and City are doing to protect
Sea Turtles.

¢ What you can do to help!
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