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September 2025 Monthly City Council Report 

Employee News 

 

The Marco Island Police Department is pleased to welcome our newest 
team member, Officer Ed Barrios. With his valuable experience, Officer 
Barrios is already making a positive impact and contributing to our mission 
to protect and serve the community. We’re excited to have him on board! 

 

 

 

 
 

 
Community Oriented Policing 

 
                             
MIPD Officer Ryan Perez toured the campus of the Marco Island 
Charter Middle School as part of his initial training.   At the conclusion 
of the tour, he joined in some fun with students on their way to lunch.  
Opportunities such as this one provide positive interactions for all 
involved.   
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September 2025 Beach Patrol: 

 

 

 

 

 

 

 

 
The month of September had approximately 43.4% fewer events compared to August (370 vs 531). Historically, September 
is a quieter month for beach-related activity. During this period, Code Officers responded to nine incidents involving 
injured or sick animals. They continue to serve beachgoers daily while helping to protect our local wildlife and preserve the 
beach habitat.     
 

September 2025 Code Enforcement Officer (CEO) Report: 

Code Enforcement Officer (CEO) activity in September 2025 remained predominantly self-initiated, with self-initiated 
investigations exceeding dispatched cases by a substantial margin (1,236 calls).   Weed violations continue to be the 
most common Code Enforcement Issue.  Parking Citations increased this month by 57.4% with an increased police 
issuance.  The high volume of self-initiated investigations underscores the proactive efforts of CEOs in identifying and 
addressing issues before they escalate or are formally reported.   
 
*** This figure reflects the total number of violations and not the number of cases. This is to account for cases with multiple 
violations 

414 558 657 575 623 462 603 531 370

JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPT OCT NOV DEC 

Beach Patrol Events 

2025

33 81

1350

911 DISPACHED 
COMPLAINT

SELF-INITIATED BY 
CEO

CEO Activity by Source 
September 2025

310

227
278

FOLLOW UPS NOTICES OF 
VIOLATION ISSUED

CODE VIOLATIONS

CEO Activity September 
2025

28

36

13

30

4 14 14 0 10 6

Violations September  2025



 

Special Magistrate Hearings - 2025: 

 

** There were 21 cases scheduled for the Special Magistrate Hearing in the month of September.  5 cases were for 
the Certification of Fines, which involves placing a lien for unpaid fines.  There were no cases for Mitigation of Fines 
on the September Docket.  Mitigation is a structured process to evaluate reducing the financial penalty associated 
with a violation or offense. 
For more information regarding the Special Magistrate Hearings please visit: 

https://marcoisland.legistar.com/Calendar.aspx 

Special Duty Details: 
Special Duty Details refer to law enforcement duties performed for an outside vendor in addition to an officer’s 
regularly scheduled work hours. These voluntary assignments include, but are not limited to, traffic and security at 
various locations. Off-season Special Duty hours are lower as expected, compared to other times of the year. 
September 2025 Special Duty hours were 23 fewer hours than the same period last year.   

 

 

7 

 
25-Jan 25-Feb 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug 25-Sep

Number of Cases Scheduled for Magistrate 26 20 18 23 16 26 29 39 21
Number of Cases Scheduled for Certification of Fines 0 2 0 0 5 3 16 17 5
Number of Cases for Mitigation of Fines 8 4 0 1 0 5 2 2 0
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Community Engagement Report 
• Overall the MIPD social media is up 109% for post shares compared to last month. 

 

 

                              
 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

(September 11, 2025, post) 

🕘 This morning at 9:00 AM, the Marco Island Police Department, Marco Island 
Fire Rescue, and community members gathered to honor the lives lost during the 
tragic events of 9/11. 
The ceremony included Marco Island Fire Rescue’s “Striking the Four Fives” bell 
tradition—a solemn signal that a comrade has fallen in the line of duty. This 
powerful tribute reminds us of the courage and sacrifice of the first responders 
who gave their lives 24 years ago. 
Together, we stand in remembrance and ensure their bravery will never be 

forgotten. ❤️🤍💙 
 
#NeverForget #Honor #Bravery #FirstResponders #MarcoIsland #BetterTogether 
 

    

 

🚧 Flooding Alert 🚧🌧️ (September 9, 2025, post) 
 
Due to the torrential rain, several roads on Marco Island are 
experiencing flooding. Please use extreme caution and never attempt to 

drive or walk through flooded areas. Your safety is our top priority! 💙 
#FloodSafety #MIPD #BetterTogether f 

c🐦 Officer Assists Injured Pelican 🐦 

Marco Island Police Officer Stephen Steigman responded to a call regarding a 
possibly injured pelican at a local condo. 
Officer Steigman carefully made his way through mangroves and onto the 
dock, where he located and safely captured the bird. He brought the pelican 

out from the rocks and water’s edge and provided aid. 💙 

and well-being 

 

 

#Bettertogether Highlight            
👮‍♂️📚 Sharing History, Honoring Heroes  
Captain John Wallace and Reserve Officer Raymond 
Leshinger of the Marco Island Police Department visited 
Tim Tudor’s history class at Marco Island Charter Middle 
School. 
They spoke with students about their experiences serving 
with the NYPD during the 9/11 attacks, offering a powerful 
firsthand perspective on one of the most significant days in 
our nation’s history. 
We thank Captain Wallace and Reserve Officer Leshinger 
for sharing their stories and helping students understand 
the importance of remembrance, resilience, and service.  
 
#NeverForget #911 #MIPD #BetterTogether 

 

 

 

 

 

 

 

 

👮‍♀️🤝 #MarcoIsland #CommunityPolicing #BetterTogether 
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https://www.instagram.com/explore/tags/neverforget/
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Total Incidents: 

• Traffic stops have increased 50%, and parking complaints are up 141% from the same period last year.

Calls for Service by Call Source: 

 Vehicle Count Daily Averages 

• Traffic coming onto Marco Island via the Jolley Bridge in September of 2025 represented an 8% increase over September of
2024.

* Calls for Service data, captured in the agency's Computer-Aided Dispatch (CAD) system, reflects any call that prompts a police
officer or code enforcement officer to act or expend resources, whether initiated by the agency or the public. Notably, in
September 2025, 10,684 more calls for service were officer-initiated in the field, than being driven by 911 or administrative
dispatch.  This reflects a continued emphasis on proactive policing.
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 Location  JAN  FEB  MAR  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC 
 Avg Daily 

YTD 
6,434     12,025   10,658    10,887  8,392 6,803    5,798    7,419    7,648     7,725    9,591     10,377  8,646        2024

12,668 14,636 14,920 13,203 11,574 10,903 6,528 9,421 10,252 0 0 0 11,567      2025

8,427     12,120   10,413    9,945     8,520     6,461    2,071    5,526    9,954     8,527    12,704   12,767  8,953        2024

15,121 16,875 16,726 14,432 12,173 8,918 10,468 10,607 10,729 0 0 0 12,894      2025

 Jolley Bridge North 

bound 
 Jolley Bridge South 

bound 

Call Source JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC  Total YTD 

8,821 8,204 8,573 8,498 8,898 9,227 9,162 8,320 8,160 7,919 9,084 9,546 104,412 2024

10,241 10,100 10,625 9,136 9,602 8,964 9,624 9,720 11,466 89,478 2025

413 461 563 418 394 330 335 362 341 327 375 437 4,756 2024

523 554 630 507 465 446 433 449 383 4,390 2025

515 424 607 536 478 396 441 436 448 483 473 649 5,886 2024

433 541 574 495 535 462 490 423 399 4,352 2025

9,232 9,089 9,743 9,452 9,321 9,770 9,938 9,118 8,913 8,729 9,932 10,632 113,869 2024

11,197 11,195 11,829 10,138 10,602 9,872 10,547 10,592 12,248 0 0 0 98,220 2025

Non- Emergency 

Dispatch Initatied

Officer/ Field Initated 

911 Initiated

Total Calls for Service

Incidents JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC  Total YTD 

1,780 1,733 1,751 1,758 1,763 2,058 1,978 1,798 1,698 1,597 1,559 1,791 21,264 2024

1,868 1,716 1,893 1,463 1,641 1,574 1,613 1,570 1,913 2025

5,934 5,493 5,695 5,765 5,828 6,117 6,025 5,642 5,608 5,475 6,220 6,682 70,484 2024

7,184 6,973 7,227 6,135 6,667 6,202 6,709 6,739 8,217 2025

50 84 101 45 28 14 44 26 17 9 30 15 463 2024

14 49 45 30 18 9 16 55 41 2025

29 34 43 44 37 22 44 18 19 12 25 36 363 2024

15 14 40 33 37 22 35 35 14 2025

479 331 333 322 486 437 441 327 301 304 386 382 4,529 2024

361 437 470 386 424 380 460 495 454 2025

3 0 2 1 0 0 5 6 3 1 1 3 25 2024

0 1 1 2 0 0 4 6 4 2025

100 45 45 38 86 69 54 44 28 30 32 41 612 2024

35 39 32 13 53 18 31 31 32 2025

95 116 217 158 124 138 180 148 100 77 90 53 1,496 2024

95 107 111 99 69 68 81 81 94 2025

32 24 42 30 19 13 21 12 8 10 20 28 259 2024

29 55 49 58 27 11 26 20 27 2025

85 60 91 54 85 41 61 45 51 58 74 67 772 2024

82 75 116 51 49 50 62 35 15 2025

9 2 10 3 12 5 9 7 5 10 10 10 92 2024

7 2 1 3 3 3 3 4 7 2025

8,596 7,922 8,330 8,218 8,468 8,914 8,862 8,073 7,838 7,583 8,447 9,108 100,359 2024

9,690 9,468 9,985 8,273 8,988 8,337 9,040 9,071 10,818 0 0 0 0 2025

 Community Oriented 

Policing Activities 

 Parking Complaints 

 Noise Complaints  

 Traffic Stops 

 Traffic Citations 

 Extra Patrols 

 Noise Complaints 

Verified 

 Total Incidents 

 Traffic, Parking & Vessel 

Written Warnings 

 Vehicle Crash 

 Crime or Incident 

Reports Taken 

 Persons Arrested 



FY 2026 Adopted Budget Narrative 

The following pages present the adopted Fiscal Year 2026 Operating Budget. This report includes year-to-
date actuals (from October 22, 2025) for FY 2025 and provides a comparison with the adopted FY 2026 
figures. 

Police Department 
The Police Department’s FY 2026 operating budget reflects a 1.5% increase over FY 2025, representing an 
overall increase of $104,531 from the revised FY 2025 budget. 
The most significant change is associated with the Enterprise vehicle leasing program, approved by City 
Council during the budget presentations. The new leasing program shifts vehicle replacement costs from 
the capital budget to the operating budget, with $87,500 now reflected under rentals and leases—a 
404.6% increase from the prior year. This transition reduces the need for large capital outlays for vehicle 
purchases. 

In FY 2025, the Police Department capital budget included $300,704 for vehicle purchases, while the 
original FY 2026 capital request totaled $482,052. With the adoption of the leasing program, these capital 
costs have been eliminated, resulting in an overall net savings of approximately $695,000 to the 
department’s total budget. 

Code Department 
The Code Department’s FY 2026 operating budget shows a 2.1% decrease compared to FY 2025, reflecting 
a reduction of $16,101. This decrease is primarily due to a reduction in health insurance rates, which 
resulted in a savings of $16,675 for the fiscal year. 
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