City of Marco Island Florida

Meeting Agenda - Final

Waterways Advisory Committee

Chair: Chris Lewandowski
Vice-Chair: Martin Winter

Committee Members: Daniel High, Elliott Mascoop,
Ralph Rohena, Jim Snider, Rick Woodworth

City Staff:
Justin Martin, Director of Public Works
Crysten Casey, Administrative Project Coordinator

51 Bald Eagle Drive
Marco Island, Florida
cityofmarcoisland.com

Thursday, May 21, 2026

8:30 AM

Community Meeting Room

(1) CALL TO ORDER

(2) ROLL CALL

(3) PLEDGE OF ALLEGIANCE

(4) APPROVAL OF THE AGENDA

(5) APPROVAL OF THE MINUTES

ID 26-5408 Waterway’s Advisory Committee Meeting Minutes of April 23rd, 2026.

Attachments:

WAC Meeting Minutes 4-23-26 - Draft

(6) OLD BUSINESS

A ID 26-5411 Marco Island Police Department Marine Unit
B ID 26-5410 Dredging Alternatives- (Ralph Rohena)
Attachments: 6A-Muck Reduction Presentation

6A-Marco Island BHP Presentation Updated 7-20-2025 (2)

6A - Dredging Alternatives - Member Rohena

6A- Backfill or encapsulation method (Member Rohena) (1)

(7) NEW BUSINESS

None Expected.
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9937
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=f3adadcf-c6cb-45af-83c9-014b27cfd912.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9940
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9939
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=7a5802c1-87da-4d86-a96f-fa8a1da7aabb.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=44d3260f-3b06-4d08-83a1-2a35363c2a15.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=88c10733-39b9-42d3-b4bf-304081ff758a.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=93d4cbdd-cf79-412c-8935-419f864f311d.pdf
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(8) STAFF COMMUNICATIONS
(9) CITY COUNCIL COMMUNICATION
(10) PUBLIC COMMENT

(11) NEXT MEETING: CONFIRMATION & ATTENDANCE
ID 26-5415 Confirmation & Attendance

Attachments: WAC 2026 Meeting Schedule

(12) PROPOSED AGENDA TOPICS FOR NEXT MEETING

(13) OTHER COMMITTEE COMMUNICATIONS

A ID 26-5413 Canal Access for Paddleboards and Kayaks - (Martin Winter)
Attachments: 13A-Marco_Kayak White Paper

B ID 26-5412 Proposed Water Quality Priorities Whitepaper- (Rick Woodworth)
Attachments: 13-B_Re Results of Fertilizer Code Enforcment Meeting

13 B- Clean Water Initiative

13-B Marco Island, Florida Landscape Ordinance Reform

13-B_Meeting Request, Proactive Enforcement of Fertilizer a

(14) ADJOURNMENT

NOTE: TWO OR MORE CITY COUNCILORS OR OTHER COMMITTEE MEMBERS MAY BE PRESENT
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https://marcoisland.legistar.com/gateway.aspx?m=l&id=9944
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=d029f0f2-ff9b-4e42-9447-2291c587afb6.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9942
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=af7ac7c3-2b2f-4935-be94-ba795e51a409.docx
https://marcoisland.legistar.com/gateway.aspx?m=l&id=9941
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=85fb431b-b825-4175-954b-6e2ecd6f5756.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=92cbc1d4-2512-4597-8d8e-cb2411d6a173.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=e59bf28f-62f9-449b-a87e-08beac4aeb1a.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=03af55e6-b3a7-4be4-b492-e39609922e79.pdf

