
 

 

PROGRESS REPORT Page 1 of 1 

 

City of Marco Island  

BV Project 424430 

RWPF Advanced Water Treatment Evaluation  

 

December 20, 2025  
 

 

Black & Veatch Corporation  1715 N. Westshore Blvd Suite 725, Tampa, Florida 33607 USA  Telephone: 813.207.7958 

 

The following summarizes the work activities performed from November 21, 2025 through 

December 19, 2025 for the RWPF Advanced Water Treatment Evaluation: 

Task 1 Project Management & Kick off meeting 

 

• Continued project management activities, including maintaining tracking systems, 

managing budgets and schedules, and preparing monthly invoices and status reports.  

 

Task 2.1 – Facility Assessment 

 

- Completed an assessment of the existing RWPF based on review of the existing 

documentation. 

- This task has been completed.  

 

Task 2.2 – Regulatory Compliance Evaluation 

 

- Continued establishing the Advanced Water Treatment standards needed for the 

evaluation.  

 

Task 2.3 – Treatment Alternatives Analysis 

 

- Continued modeling and sizing of each alternative.  

- Followed up with Nuquatics via email regarding pending information; no response has 

been received to date. 
 

Task 2.4 – Opinion of Probable Cost – CAPEX and OPEX 

 

- This task has not been started.  

 
Task 2.5 – Alternatives Evaluation Report 

 

- Continued making progress on drafting the report. 

 

Task 3 City Council Presentation (Optional) 

 

- This task has not started.  
 


