
July 21, 2025
FY26 Operating Budget



Recap: April 
30th workshop • GF FY25 Revenue: 

$30.5M

• FY25 GF anticipated 
expenses: $27.5M

• FY26 additional 
operating expenses: 
$2.4M

• Debt service: $1.6M
• CIP contribution: $4M
• Additional to 

emergency reserves: 
$1M

• Total for FY26 = $36.5

Discussion of 
funding sources:

• LCEC 3% = $1.5M
• ¼ mill = $4.5M



Recap: May 19 Budget Policy Workshop

• Proposal to raise an 
additional ¼ mill 
dedicated to:

• Road resurfacing
• Stormwater/swales
• Medians
• Bridge Rehabilitation
• Parks Capital Projects  



Recap: June 16: Capital Budget Workshop

Wages, retirement, health 
insurance, prop/liability insurance, 
Public Works maintenance, Parks 
maintenance, debt service, 
emergency reserves 

New Initiatives Proposed: Fire medication dispense, bunker gear dryer (total $100k); Facilities proposed VCP 
electrical boxes and Mackle Park blinds (total $70k)



July 21: Operating Budget Workshop

• General Fund
• New FY26 initiatives total: $410,772

• Strategic Planning Facilitator, eight new/updated software programs, EMS transport study, 
and one new employee in Public Works

• See “Proposed Operating Initiative Items” worksheet

• Significant changes in operating budgets:
• 11% increase in Fire budget ($963,126): 1) wages, 2) overtime, 3) repairs of vehicles, 4) 

medical supplies and disposal
• 19% increase in Public Works ($668,222): 1) additional maintenance contracts, 2) project 

manager

• Reminder:  Property taxes (millage) fund the General Fund only 



July 21: Operating Budget Workshop

• Building Special Revenue Fund:
• Three new operating initiatives: 1) two software programs; 2) one new 

employee to serve as ombudsman 
• Total cost for all initiatives: $159,645
• No other significant changes to Building department budget

• Water and Sewer Enterprise Fund:  no new operating initiatives 
• Minor changes to operating budget include increased cost of chemicals 

(South Plant), vehicle maintenance, general maintenance of lift stations, 
electricity, additional IT support/licenses 



Next Steps:

1. Now: Questions for department heads regarding operating budgets
2. Now: Council approve or disapprove proposed initiatives
3. July 21 5:30pm: Council to approve tentative millage (0.5 mill increase = 1.6680 millage)
4. August: residents will receive their TRIM notice from the property appraiser's office; City 

advertises property tax increase 
5. September 2 and September 15: first and second reading of the budget and passage of 

the final millage rate
6. October 1: new fiscal year begins

THANK YOU!
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