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FISCAL YEAR 2023 TOURISM METRICS

ECONOMIC IMPACT

$3,594,347,800

DIRECT SPENDING

$2.534,605,700
VISITORS

2,631,200

ROOM NIGHTS

2,474,000



FISCAL YEAR 2023 TOURISM METRICS

JOBS SUPPORTED

28,870



Fiscal Year to Date Report
Visitor Origin Markets

International

278,700 Florida
454,400

West
106,800
Southeast
252,700
Midwest
575,400
Northeast

464,300



2020-2024 (YTD) Lodging Metrics

Occupancy % Average Daily Rate RevPAR
FY2022 Fy2024
$379.95 $372.30

FY2023
$313.46

EY2022 FY2024

$247.60 $231.62
FY2023

FY2021
FY2022 FY2023 FY2024 Fy2020 $289.13

FY2021 65.2% 64.6% 62.2% $249.14
58.4% '

Fy2021
$168.92

FY2020

47.3%
FY2020

$117.86

1Sources: STR, AllTheRooms,
and DSG Occupancy Study data




Tourism
Tax Collections
(TDT)




TOURIST DEVELOPMENT TAX | FUNDING AREAS

o

14.28% 9.59% 33.57%
PAYING DEBT SERVICE ON PROMOTE ZOOLOGICAL PROMOTE AND
AND OPERATING CERTAIN PARKS, MUSEUMS ADVERTISE TOURISM,
FACILITIES, (CONVENTION CONVENTION BUREAUS

CENTERS, SPORTS
STADIUMS/ARENAS,
COLISEUMS, OR 7.68% COUNTY MUSEUMS

AUDITORIUMS, 1.91% NON-COUNTY
AQUARIUMS/MUSEUMS) MUSEUMS

Descriptions from Fl. Statute Section 125.0104, Tourist Development Tax
Percents from Collier County Ordinance No. 2017-35
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3.58%

FINANCE BEACH PARK
FACILITIES

38.98%

BEACH MAINTENANCE,
RENOURISHMENT,
RESTORATION, AND
EROSION CONTROL
INCLUDING SHORELINE
PROTECTION
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0125/Sections/0125.0104.html
https://app.collierclerk.com/LFBMR/DocView.aspx?id=141155&dbid=0&repo=BMRPROD

TOURIST DEVELOPMENT TAX | FY To Date Tax Collections

BREAKDOWN FISCAL FISCAL DIFFERENCE %
2022-2023 2023-2024
OVERALL COLLECTIONS
(includes minor
categories not shown
below)

Current Month $2,422,263 $2,558,589 $136,326 % 5.62
Year to Date $38,849,125 $43,871,366 $5,022,241 %12.92
HOTEL / MOTEL

Current Month $1,400,613 $1,618,412 $217,799 % 15.55
Year to Date $21,660,441 $25,805,003 $ 4,144,562 % 19.13
REALTORS

Current Month $131,135 $94,792 - $36,343 -%27.71
Year to Date $4,647,640 $4,087,429 -$560,211 -%12.05
INDIVIDUALS

(APTS/CONDOS

S F HOMES)

Current Month $856,170 $815,027 -$41,143 $-4.80
Year to Date $12,002,980 $13,480,079 $1,477,099 % 12.30
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FISCAL YEAR (OCTOBER THRU SEPTEMBER) TOTALS

AUGUST 2024
FOR THE MONTH OF JULY 2024

VENDOR TAX COLLECTIONS
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Southwest
Florida
International
Airport

(RSW)
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RSW Is On Pace For A Record Year!

RSW Passenger Totals

10,000,000
4 8
8,000,000 4 3
3 1
3 4
3 5 3 8
6,000,000
2 1
4,000,000
6 1
6 2 2
a, 6 5 5 5 7 5, 6
2,000,000 3, 3
0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

M Jan-June & July-Dec

Source: Lee County Port Authority @flyrsw 0

*Source: Diio



RSW’s Airlines
YTD 2024

Porter W 43,560

Market Share

Available Seats Per Airline

Discover 75,628
Other 5%

Alaska [l 83,104

Breeze 3.0%

Westlet 125,604 American 14%

Air Canada [ 166,158

Avelo [ 213,300 Southwest 19%
' JetBlue 8%
Breeze [N 360,316
Sun Country [N 401,016
Spirit 1,087,428
JetBlue 1,151,698
Delta 19%
Fontier NN 1,154,750
United [ 1,893,805
American 1,908,978 Spirit 8%
Southwest NN 2,357,439

Delta I 2,608,887




//8

RSW Top 30 Domestic Nonstop Markets

Destination
1 Chicago O'Hare
2 Boston
3 New York-Newark
4 Minneapolis
5 Detroit
6 Philadelphia
7 New York-LaGuardia
8 Cleveland
9 Chicago-Midway
10 New York-Kennedy
11 Cincinatti
12 Atlanta
13 Baltimore
14 Denver
15 Indianaplis

IATA Code
ORD
BOS
EWR
MSP
DTW
PHL
LGA
CLE
MDW

JFK
CVG
ATL
BWI
DEN
IND

Year-Round
American, Spirit, United
Delta, JetBlue
JetBlue, United
Delta, Sun Country
Delta, Spirit
American, Frontier
Delta
United, Frontier
Southwest
Delta, JetBlue
Delta, Frontier
Delta
Southwest
United
Southwest

Seasonal
Southwest
Spirit

Frontier, Southwest
Frontier
Spirit
American

Spirit

Frontier, Southwest
Spirit

Source: Lee County Port Authority
*Source: Diio

Rank
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Destination
Washington D.C.-National
Pittsburgh
Columbus
St. Louis
Dallas-Fort Worth
Milwaukee
Nashville
Hartford
White Plaine
New Haven
Washington D.C.-Dulles
Charlotte
Houston-Intercontinental
Atlantic City
Las Vegas

IATA Code
DCA
PIT
CMH
STL
DFW
MKE
BNA
BDL
HPN
HVN
IAD
CLT
IAH
ACY
LAS

Year-Round
American
Southwest
Southwest
Southwest
American
Southwest
Southwest

Breeze
JetBlue
Awelo
United
American
United
Spirit
Breeze

Seasonal
JetBlue, Southwest
Breeze, Spirit
Breeze, Spirit

Frontier
Frontier, Sun Country
Spirit
JetBlue

@flyrsw 0



RSW Top International Markets

Europe

Rank Destination IATA Code Year-Round Rank Destination
1 Frankfurt, DE FRA Discover 1 Toronto, ON
2 London, UK LHR 2 Ottawa, ON
3 Munich, DE MuUcC 3 Montreal, PQ
4 Paris, FR CDG 4 Vancouver, BC
5 Amsterdam, NL AMS 5 Calgary, AB
6 Rome, IT FCO
7 Dusseldorf, DE DuUs
8 Dublin, EI DuB
9 Berlin, DE BER
10 Barcelona, ES BCN

//9 Source: Lee County Port Authority

*Source: Diio

Canada

IATA Code
YYZ
YOwW
YUL
YVR
YYC

Year-Round
AC-Rouge, Westjet

Seasonal
Porter
Porter, Westjet
Porter

@flyrsw 0
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MARKETING | CVB Team and Agency Partners

Sandra Rios Paradise Advertising &

Public Relations & Paradise Marketing

Communications Man ager @ prrtner for good Brand, Marketing Strategy, Advertising,
Social Media

Maria Power

Public Relations Assistant I—HG Lou Hammond GrouP

Public Relations

Buzzy Ford miles Miles Media

Digital & Social Media Coordinator Web Hosting and Support




SALES TEAM | Domestic and International Markets

Domestic Markets International Markets

Group Meetings
Lisa Chamberlain, CMP
Group Sales Manager

International and Leisure Sales
Claudia Wood
Global Sales Manager

Midwest Market
Maura Dominquez-Zhang, CIS, CITP
Managing Partner, Synergy-Connect

Annette Eckhardt-Diamonde
Germany Austria
Switzerland BENELUX

Midwest Market
Barb Quigley

Director of Business Development, Synergy-Connect Oonagh MuCullagh-Boyle-OOMAC

UK & Ireland

Small Meetings/Specialty Markets
. . "

Michelle Pirre NAPLES - MARCO ISLAND

Specialty Markets & Support EVERGLADES.

FLORIDA'S PARADISE COAST

PARADISECOAST.COM



MARKETING | Stay Competitive - Maintain Market Share

* Our marketing team creates and implements strategic marketing campaigns using print, digital, online and
social platforms. Campaigns are based on research and data with a commitment to
achieving a strong ROI. Out goal is to grow market share and to
stay top of mind in a highly competitive market.

* Our integrated campaigns elevate and amplify the brand through select visual assets and highly targeted
placements reflective of our luxurious and diverse destination — 30 miles of white sand beaches,
the authentic wide-open spaces of Everglades City and Everglades National Park,
miles of waterways for boating, fishing and watersports,
the quaint charm of Marco Island,
the rural beauty of Immokalee,
the family-friendly destination of Ave Maria,
the luxury lifestyle of Naples -
we are truly a destination where the
high life meets the wildlife.
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https://vimeo.com/783522694/a5bb592cd5

YOUR FAMILY DESERVES

THEBEST

ONLY PARADISE WILL DO & ONLY PARADISE WILL DO - = ONLY PARADISE WILL DO &
NAPLES - MARCO ISLAND NAPLES MARCO ISLAND 7 E = NAPLES - MARCO ISLAND
EVERGLADES. = . > EVERGLADES.

PARADISECOAST.COM

PARADISECOAST.COM




L SAVOR MORE ARE THE MEMORIES

ONLY PARADISE WILL DO. ONLY PARADISE WILL DO.

PARADISECOAST.COM

g
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THIS IS THE

ONLY

WAY TO SAY | DO.

YOUR FAMILY DESERVES

ONLY ==

THE BEST.

ONLY

PARADISE WILL DO

NAPLES
MARCO ISLAND
EVERGLADES.

FLORIDA'S PARADISE COAST
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FIND YOUR ONLY

IF O N Y EVERY MEAL WAS
THIS UNFORGETTABLE.

ONLY

PARADISE WILL DO

O N LY PARADISE wu.L.

U
EVERGLADES.

FLORIOA'S PARADISE COAST

%
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o
EVERGLADES.




Public Relations | Highlights

March 18, 2024
VM. 10,262,049

March 2024

Boston UMY: €5.000 y INAGUN March 19, 2024
wmaryyeuniny o00e GARDENAGUN VM. 363,502 anuary & 2072
FLAMINGO UMV 60,000

luxe

- Visit the new Naples, a Florida travel
Florida’s Charming Small treasure
a Towns You Don’t Kno

HARVARD GETS AN “F” Inside the Campus Turmoil

Claws for Celebration, It's
Stone Crab Season

A guide to:1 Forida del

sty seafood dipp:

INTERIORS+DESIGN A
NAPLES + SARASOTA 19,2024 Snerdades ity
0000 e .
gold list 2027
ilar stane crabs are ane of the original ;
ds. Aftcr trapping the crustaceans, crabbers bt i
remove one of their claws at the joint and then toss the still- .

Tiving crabs back into the water, where thy
laws within a vear or wo. A whopping 98 percent of all
harvested stone erab claws come from Florids, of which 10

percent comes [rom Collier County in the southwestern part

While anly a twe-hour drive from Miarn, Naples feels like a world away —a warld

of the state.

e rich and retired, But ity alsa

The delicacy rose to popularity in 1921, when the New York
celebrations, and spotting wildife like

conner
old institution and one of the South’s most sought-after

reservations. (Can't get one? Lhicy shifp claws overnight v
Goldbelly,)
http://tinyurl. com/4vue6ckm

transplant Joe Weiss added them to his lunch counter ment
i Beach. Served chilled with hash browns, coleslaw,
an ise, they were an instant success. That lunch i the blue green w
s since evolved into Jae’s Stone Crab, a century s with pew hot g Wikl classle hiotals
s~ and a gust of cool new bars and restaurant opy

lian cuisin that do

s/ /bit ly/49hTmyN 5
S Spng 2024

IR 136,000

x5, 2024

+
" TRAVEL Tampa Bay Times gyt

Southern Living et
o Mos! v S e
T o Fo e s i
R ida Takes You Through luxury destinations, from
0.1 TheTarda chal an le ational Park — and Its Filled With new spas to fancy resorts
Scenic Stops and Wildlife-viewing

Total reach:
1,787,898,890
Ad value:
$7,279,301.88

C1E0RE \
Combifing i
Cattleand -

‘ NAPLES - MARCO ISLAND
EVERGLADES..

FLORIDA'S PARADISE COAST

PARADISECOAST.COM




MARKETING | Campaigns

Facebook: 59,588 followers Consumer E-Scapes: 53,869 recipients
@ Instagram: 21,422 followers Meetings E-Scapes: 4,633 recipients O N LY

PARADISE WILL DO.

Naples, Marco Island, % Naples, Marco Island, -

Everglades - Paradise Coast X 3 Everglades - Paradise Cosst X 3

Sponsored & Sponsored - @
Naples, Marco Island and the Everglades Don't settle for just anywhere. ONLY Naples,
provides the perfect environment for Marco Island and the Everglades has the finest Unforgettable Summers
unforgettable adventures. of everything. Begin in Naples, Marco Island

and the Everglades

June performance highlights
NAPLES - MARCO ISLAND

EVERGLADES.
° Weddings Campaign FLORIDA'S PARADISE COAST
* Always On/ Lead Me retargeting banners
paradisecoast com
Voot eyl EERS onypasdisewiipo  Leommore * Spring/Summer Campaign "
* Arts & Culture retargeting campaign NAPLES - MARCO ISLAND
EVERGLADES..
* International Campaigns - Canada, UK and Germany FLOmOAS pRRADISE CORST

PARADISECOAST.COM
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SALES PERFORMANCE | Activities

Successful in leveraging our relationships with
planners by serving and being active in various
industry organizations such as:

*  FICP Financial Insurance Conference
Professionals

e MPI Meeting Professionals International
SITE Society of Incentive Travel Excellence

FSAE Florida Society of Association Executives
PCMA Professional Convention Management
Association

Destination Representatives Chicago

Total YTD

RFPs Received:
537

Meeting Planner Connections:
4,347

Industry Events Attended:
36
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SALES STRATEGIES | Targeted Markets & Sales Missions

TARGET MARKETS

Incentive
Financial
Insurance
Corporate
Technology
Medical

Legal Associations
State Associations
Wellness Travel
SMERF Planners

Sales Missions
e Destinations Florida
* Destination Reps

« IMEX

*  Meet Well

* Connect

* FSAE

* Global Meetings & Incentive

* PCMA

* Smart Meetings

* FICP

* |RF Global

« M&l

* Site

* MPI

» ASAE Y
.+ IPEC

AAAAAAAAAAAAAAAAAAAAAA

* Incentive Live

PARADISECOAST.COM



International
&
Leisure
Sales




DOMESTIC Leisure Travel Sales

3

NAPLES - MARCO ISLAND
EVERGLADES

FOR DISCERNING CLIENTS. O N I PARADISE WILL DO

White sand beaches, endless outdoor adventures, award-winning dining, and vibrant arts &
culture awalt. Naples, Marco Island and the Everglades is a coastal paradise that offers the

perfect blend of luxury, relaxation and

, an experience for

every visitor. For clients who expect Florkda's finest everything, ONLY Paradise will do.

Beaches & Outdoors
Ex Beauty
Invie your client

5300 beaches and Spanding Gulf wa
ares of Keowaydin sisnd 1o iecury baschiront o
each siretch of Coasting hakis s own Lnique charm wi
0 b discovered

Experience Untouched Noture

Your cllents williove expiceng 1he Lntouched natural wondors
o Florida's Paradise Coast Embark 00 3 jowmay through
Mangroves, Sstuaies, and Marshos, whora the viarant
eccaysiom of the Tn Thousand kilands hoids counti

reries. Whethar ihay choase 10 paddia through Yangu
watars by kayak, birdwatch in their natural habiat, or eemBark o
©C0104r5 to witness the untouchod Florkda wikdemass, thero's
AN AchENtUNG $or Gvery NBtG Sthusiast

Dining in Paradise
Deiight your clieets 12sto buds wieh the Gverse
culnary offongs of Napics, Marco lland, and
. wom

tha & = ]
50ato0d 10 GADBC Intemational Savors, this Coastal paradise is

2 havan for 1000 enthusiasts. With worki-ranownad s

and award-winning chats catoring 1o avery paiate, U

this cultu

BB Do 1nspirod. Hese, they Can GISComS unikquo
152 (ARTE VIVA, a Ivaly Colobeation of Hisparic ans
adts an axra layer of richnass 1o ok
‘Cxporionce. With each visit, 1oy s Lncowse naw tacets of the
region's cuttural horttage

® Astic—Naples,
Tho Baker Muscum

® Gultshare Pisyhouse

® Marco lstand Contor for the Ars
® Napias Art instiute

® Napios Botanical Garden

® Tho Nagles Payars

INSIDER TIPS

FOR FLORIDA'S PARADISE COAST

@*
NAPLES - MARCO ISLAND
EVERGLADES.

Sales Missions

Trade Shows

FAM Trips

Social Media Posts
Webinars

Travel Advisor Tools
Travel Advisor Training

WELCOME TO
FLORIDA'S PARADISE COAST

@ Leamn, Promote & Sell on the Go

o Multi-media Training Across Devices
@ certiticate of Completion

(@ Ready-made Sales Presentations
@ High-impact Promotional Materials
@ nsider Tips & Promotions

) Real-time Product Directory

2
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ARTS AND CULTURE | Supporting Marco Island Organizations

.....................................

EVERGLADES.
QUERA P
COLLIER COUNTY IS CULTURE. {\Im PG ;,:{;,;;g; Cmg!}, ) A
2 I w¥s Hol t Nanes
Mits R o olocust i
samADIsECOAST.COM | uMURPLES | pioniows sarADIsE ConsT
EVERGLADES. A
s NC el g TR olbe
o AR T e rs O\
({l’!’l{\ Dx T™ C s — NAP = GRS Wimean  PLAYE
APLES 2y e mon, e ST ALR-'F.

.........

? coco . $147,121,291 million in economic impact (AEP6 Study, completed 2023)
A 7S B~ Y
Artis— 05 | .
L mmrm TR DS, em. B8 o 38% increase from the last study in 2017 apLEs . Mo ISLAND
| - T EVERGLADES..
° 20 organizations contributed to the 2023 AEP 6 study FLORIDA'S PARADISE COAST

PARADISECOAST.COM



THANK YOUI!

.

B e
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