Collier County

August 6, 2025
Dear Mr. McNees, Sent via email

Since 2008, Collier County and the City have maintained an interlocal agreement for disaster debris
removal (attached). This letter is to inform you of recent updates to state legislature and federal guidance
related to disaster debris removal.

Senate Bill 180 - Florida Statute FS §403.7071

The recently approved Senate Bill 180 enacted several amendments to multiple provisions within the
Florida Statutes pertaining to disaster protocols. A copy of Senate Bill 180 can be found here. Specific to
debris removal is Florida Statute (FS) §403.7071 - Management of storm-generated debris (effective June
26, 2025) with the addition of the following language: “8(a) Each county and municipality shall apply to
the department for authorization of at least one debris management site...” and 8(b) “A municipality may
jointly apply for authorization of a debris management site with a county or at least one adjacent
municipality, if the parties develop and approve a memorandum of understanding....”

FEMA Public Assistance Program and Policy Guide (PAPPG.v5)

Collier County’s Solid Waste Division provides the initial funding for right-of-way debris removal missions.
Ultimately, reimbursement for much of the costs is recovered through federal or state government public
assistance programs or insurance. For perspective, Hurricane Irma and lan debris removal costs were
respectively, $62 million and $23 million. In accordance with the interlocal agreement any funds for debris
removal within your municipal boundaries that are not reimbursed are invoiced to your municipality.
Non-eligible expenses for Hurricane Irma were invoiced and paid by your municipality, however Hurricane
lan remains under review by FEMA for any non-eligible costs.

On January 6, 2025, FEMA published version 5 of their Public Assistance Program and Policy Guide
(PAPPG.v5). The PAPPG.v5 defines public assistance eligibility terms for debris removal. To continue to
maximize reimbursements from FEMA, the County has reviewed the most recent version of FEMA’s
PAPPG.v5. We encourage you do the same. You can find a copy here. Of note, FEMA continues to require
extensive documentation for debris removal eligibility, including Right-of-Entry forms from private roads
and gated communities prior to the County’s debris removal contractors entering the properties for the
purposes of debris removal. Commercial” property debris remains ineligible for reimbursement under
FEMA guidance.

‘Commercial property is defined by FEMA as “Any property, structure, or portion of a structure, used for the purpose of conducting

commerce or as a rental unit (e.g., industrial parks, golf courses, cemeteries, apartments, condominiums, or trailer parks)” (page
270).

Respectfully,

im DelLony
Department He
Collier County

, Public Utilities

"

Collier County Public Utilities
3339 Tamiami Trail East. Naples, FL 34112
www.colliercountyfl.gov/publicutilities


https://laws.flrules.org/2025/190
https://www.fema.gov/sites/default/files/documents/fema_pa_pappg-v5.0_012025.pdf
KariHodgson
New Stamp
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INTERLOCAL AGREEMENT BETWEEN COLLIER COUNTY AND CITY OF
MARCO ISLAND FOR DEBRIS REMOVAL

THIS INTERLOCAL AGREEMENT is made and entered into this ﬁ kgéy of
< ] i;ﬂggg r_‘(f‘ , 200?, b?%ﬁg i)ce}\%vg;l Collier County, a political subdivision of the State of
Florida, hereatter referred to as “County,” and the City of Marco Island, a municipal corporation,
hereafter referred to as “City.”
WITNESSETH:

WHEREAS, the Collier County Solid Waste Management Department is responsible for
planning and administering the debris recovery and removal operation in the afiermath of a
severe weather event; and

WHEREAS, during a debris recovery mission, County staff is given the direction to pick
up debris that is reimbursable through the Federal Emergency Management Agency, hereafter
referred to as “FEMA”; and

WHEREAS, during these events, some incorporated areas are covered as part of the
debris recovery effort, such as Everglades City, the City of Marco Island, and some portions of
the City of Naples; and

WHEREAS, several thousands of dollars may be expended by the County to collect,
monitor, and dispose of debris in these areas; and

WHEREAS, the County has a concern that there may be an incident or occasion where
FEMA may not reimburse the County for its work and effort.

NOW, THEREFORE, in consideration of the premises and the mutual covenants and
agreements of the parties, the parties hereto agree as follows:

1. Term. The term of this annual agreement is from June 1, 2008, through May 31, 2009,
and shall automatically renew each year unless terminated as provided herein.

2. Responsibilities.

A. County. The County agrees to:

a. Following the occurrence of a natural disaster in which Collier County becomes
eligible for reimbursement by FEMA for the cleanup and removal of disaster
debris, the County will undertake to remove disaster debris from both the
unincorporated and portions of the incorporated arcas of the county;
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b. County staff and contractors shall use their best efforts to remove only debris that
is eligible for reimbursement by FEMA.

B. City. The City agrees to:

a. Should the City wish to have debris removed that the County has determined to be
ineligible for State or FEMA reimbursement, the City agrees to reimburse the
County no later than thirty (30) days from the invoice date for the removal not
reimbursed and disposal of this ineligible debris ;

b. Should some debris removed from the City be deemed ineligible for
reimbursement by the State or FEMA and their respective formal determination of
ineligibility, the City will reimburse the County for the cost of the removal not
reimbursed and disposal of this debris no later than thirty (30) days from the |
invoice date; |

c. Should FEMA or State not reimburse the County 100% for eligible debris, the
City will reimburse the County for the percentage excluded by the Statec and
FEMA.

d. Following a natural disaster, the City will inform Collier County if the City does
not wish to have debris removed from the city by the Collier County Waste
Management Department.'

3. Termination. This Agreement may be terminated by thirty (30) days notice by regular U.S.

mail to the parties at the following locations:

County: Collier County Board of County Commissioners
Solid Waste Management Department
3301 E. Tamiami Trail
Naples, Florida 34112

City: City of Marco Island
Public Works Director
50 Bald Eagle Drive
Marco [sland, Florida 34145
4. Miscellaneous. This Agreement shall be governed and construed under the laws of the State
of Florida.
5. Entire Agreement. This Agreement is the entire agreement between the parties and contains

all the terms agreed upon.

12/2fo%
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IN WITNESS WHEREQF, the parties have made and executed this Agreement on the

date first written above.

ATTEST: CITY OF MARCO ISLAND
Lara M. Litzan, Cify Clerk(J STEVE THbMPSON Clty Manager e

Appy(v%l as to form gng legal Bufficiency:

Alan L. Gabriel, City Attorney

I L

ATTEST: %‘* BOARD OF COUNTY COMMISSIONERS
DWIGH"E'.E BROCKS CLI%K OF COLLIER COUNTY, FLORIDA

By:

e g DONNA! FIALA, -
Attest n ‘to’ cuirun '
Apprédgnatur fontiand legal Sufficiency:

'The City shall have the right to undertake the initial debris removal, at its discretion, upon which the City may apply to
FEMA directly for reimbursement.

IQIGI/OS Acaenda. )





