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July 22, 2024City Council Meeting Agenda - Final-revised

1.  Call to Order

2.  Roll Call

3.  Business - Operating Budget Workshop

a. ID 24-3727 The City Manager’s Fiscal Year 2025 Proposed Operating Budget  

FY25 City Manger Proposed Budget Message

FY25 Budget Summary

FY25 Budget Snapshop & Graph

Millage Presentation - MI

City of Marco Island Staffing Discussion - Fleet & Facilities

General Fund Revenues & Expenses for all Departments

Building Services Fund Revenues & Expenses

Water Sewer Fund Revenues & Expenses for all Departments

FY25 Ten Year Lookback

Attachments:

b. ID 24-3731 Other Proposed Operating Budget Initiatives for FY 2025  

Proposed Other Operating Budget FY 2025 Waterways Advisory Committee Summary

Proposed Other Operating Budget FY 2025 Details -  Waterways Advisory Committee

Proposed Other Operating Budget Initiatives FY 2025  Summary (Councilor Blonna)

Proposed Other Operating Budget Initiatives FY2025 Details (Councilor Blonna)

Attachments:

4.  Public Comment

[4 minutes per individual – Each individual has one opportunity to speak.]

5.  Adjournment

Page 2 City of Marco Island Florida Printed on 7/17/2024

https://marcoisland.legistar.com/gateway.aspx?m=l&id=8247
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=55fe63ed-7ddc-4d36-b7b6-62a30e80e696.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=ca9f8f03-0478-462d-8207-ed88c2e07b17.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=c1082bf4-c812-403a-9ce0-5e1c43ec213f.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=29779041-4ea2-463a-8c78-118253aee2b5.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=072c98b1-e1cc-4908-9d54-8afe49d5677b.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=5820beb8-3627-41e0-971a-4ecde275d792.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=3a353c52-f37b-40c9-9569-1525b67ce668.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=1548abdd-b565-447e-a04f-a7c266b3df8f.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=0cd996bd-db00-485e-88e6-d93e4bfab765.pdf
https://marcoisland.legistar.com/gateway.aspx?m=l&id=8251
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=336e4fa8-c415-40fc-bb25-4c0fdd219759.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=16cb12ef-75ea-40db-afd0-f5eb21de0486.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=dc6f8447-d142-4b72-bc56-b5336e3a1920.pdf
https://marcoisland.legistar.com/gateway.aspx?M=F&ID=97d21f49-da43-447d-b910-1e8e23e7c170.pdf

