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Opportunities and Progress
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Funding Strategy

Alignment of City’s Goals with Funding
Feedback from the City Council Members
Assess cost-sharing to be covered by the City

Integration of compliance into strategy




Priorities

m Resiliency — Hardening Conservation & Beautification

e Bridges * Water Treatment Plants * Green Space

e Roads * Wastewater Treatment Plants Shading Structures

e Utilities e Bridges * Wildlife Viewing

v' Water Treatment Plants * Roads v" Conservation Parcels
v’ Wastewater Treatment  * Municipal Buildings * Tree Planting
Plants « Nature Based Solutions

* Stormwater — Drainage v’ Landscaping

* Septic-to-Sewer Conversion
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Completed and In-Progress Applications

Required . .
Grant Name Agency Mc.‘atch Status Request Priorities Project
. ' Infrastructure restoration and improvement projects in communities
Infrastructure Repair Florida Department of No Match Not $4.600,000 |impacted by the 2023 and 2024 Storms (Hurricanes Idalia, Debby, Tidal Flushing and Interconnecting Culverts
Program Commerce Awarded .
Helene and Milton).
) Disaster relief funding for hazard mitigation, water, and wastewater
Supplemental Florida Department of 50% Not 3 : = n i : ] ) i
Appropriation (SAHM) e e Forgveness | Awarded $4,600,000 ﬁ:;ge:;fs in communities impacted by Storms (Hurncanes Helene and | Tidal Flushing and Interconnecting Culverts
. i i N . - Coordination with Conservation Collier, Interim City Manager, Audubon
Cons:l:at::; ':nmnﬁf Conzer;a;gn é)olllnatr and No Mateh On-Going Coardination Acgmlnl'e pcr:otect, ;estore, ar';d r'réa?a;ge em.rlrom:;oentally sensitive lands and other interested parties to explore the potential for acquisition and
au vaubon Society in Collier County for present and future generations. park development of various vacant properties throughout the City.
Hurricane Loss Mitigation Florida Department of No Match On-Goi $250.000 To fund activities that promote property resiliency through retrofits Wind refrofitting, property acquisition and demoalition, localized flood
program Emergency Management ng ' made to residential, commerical, and mobile home properties. risk reduction, utility retrofits, and tree trimming.
Urban & Community ) : ) ) i ) i i i :
Forestry Natural Disaster Florida Department of No Mateh On-Going $75 000 To imprave and reestablish urban forests in Florida counties that were | Tree planting, tree maintenance, public tree inventory, urban tree

and Recovery Supplement

Agriculture

negatively impacted by Hurricanes Idala, Helene, and Milton.

canopy assessments, and urban forest management planning.

Italicized Dates are ANTICIPATED, not exact.
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& City of Marco Island
¢’ Collier County

' HK Investment Inc
¢ Ramoski Living Trust
& Read Family Estate
(7 Van Cleef
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Considerations

v"Administrative Processes

vInternal Controls

v"Grants Compliance




Questions?
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