City of Marco Island

Date: July 20, 2026

To: City Council

From: Daniel James Smith, AICP, Director of Community Affairs
Re: Community Affairs Department

Samantha Malloy — Parks, Cultural, and Recreation Manager

Department Highlights

e Summer camp attendance currently averages about 50 campers per day, which
is below our expected daily number of 78. Registration is still open, and staff is
actively promoting the program throughout the community.

e Campers are enjoying a broad range of educational, recreational, and
enrichment activities. To celebrate America’s 250th anniversary, campers made
a poster that will be displayed with other local organizations’ artwork. Our poster
is located by the Hilton Office, just down from Beebe’s.

e First through third grade campers participated in an educational event at Rookery
Bay, learning about Southwest Florida’s wildlife and natural surroundings. We
value our partnerships with community organizations that help us offer
meaningful learning opportunities.

e With summer temperatures soaring, staff are working to balance indoor and
outdoor activities, including water games and other ways for campers to stay
active and cool. Beach days remain a top favorite.

e Upcoming activities include field trips to HeadPinz for bowling, Spinz for roller
skating, and Great Wolf Lodge—made possible by Jill & Arne Sandberg!
Campers will also attend educational sessions with the Coast Guard auxiliary,
return to the museum for crafts and games, and welcome the Aeronautics Club,
where they’ll get to build and launch rockets.



Biweekly music classes continue at Marco Island Presbyterian Church. In
August, parents are invited to the Mackle Music Celebration, where campers will
perform and showcase their talents.

Parks staff are also preparing for upcoming seasonal programs and community
events besides Summer Camp.

Staff have started work on transitioning to ActiveNet, the new recreation
management software. This change involves considerable planning and data
entry but promises a more user-friendly experience for residents and greater
operational efficiency.

As is typical in summer, activity at the Racquet Center has decreased, especially
during afternoon hours because of the heat. The 2026 summer membership
special is available until September 30; however, only five memberships have
been sold so far.



Don Davis — Building Official — Building Services

Building Statistics



Plan Review Timeframes {Days to Complete)

Plan Review Type July August | September| October | November | December | January | February | March April May June
Bldg  |Building Review 178 17 17 1.8 1.64 143 1.89 148 1.93 19 331 269
Bldg  |Plumbing Review 4,09 37 43 2.96 2.67 2,16 247 197 233 2,88 249 3.15
Bldg  ]Mechanical Review 519 443 4.64 361 331 2 25 21 2.55 3.06 2,64 3.46
Bldg  JFuel/Gas Review 3.63 248 3 221 3 261 218 17 213 23 197 2.2
Bldg  |Electrical Review 2.87 3.89 291 319 273 231 247 237 233 3.69 4.66 45
GM Planning Review 261 2,62 292 2.09 33 4,24 4.86 532 3.57 351 4.74 3.19
GM Zoning Review 207 2,67 3.19 2.35 383 4,09 3,61 1.99 272 2.36 443 2.83
GM Environmental Review 171 1.98 1.63 1.79 132 1.48 171 129 .23 137 1.51 1.55
Bldg  |Floodplain Review 2.88 19 1.69 1.83 1.98 133 2 1.69 1.84 151 139 1.69
Fire  |Fire Review 76 8.94 10.16 8.41 7.5 8.63 4,51 9.56 9.98 5.09 4.7 4,39
PW Public Works Review 4.46 491 5.66 571 4.48 7.25 4.96 5.04 4,51 5.14 4.9 474
MIU Utilities 4.89 12.36 134 5.55 13.82 8.65 11.84 6.82 5.42 10.4 7.48 7.9
Inspection Timeframes (Days to Complete)
Inspection Type July August | September| October | November | December | January | February | March April May June

Bldg  |Building Inspections All Next Day All Next Day]All Next DayAll Next DayjAll Next DayjAll Next DayjAll Next DayjAll Next DayjAll Next Day|All Next Day|All Next Day|All Next Day
Bldg  |Mechanical Inspections All Next Day [All Next Day |All Next Day]All Next DayJAll Next DayJAll Next Day|All Next Day|All Next Day]All Next DayjAll Next Day|All Next Day|All Next Day
Bldg  |Plumbing Inspections All Next Day [All Next Day [All Next Day]All Next DayjAll Next DayfAll Next Day|All Next Day|All Next Day]All Next DayjAll Next Day|All Next Day|All Next Day
Bldg  |Fuel/Gas Inspections All Next DayAll Next DayJAll Next DayjAll Next DayJAll Next Day]All Next DayAll Next DayJAll Next DayjAll Next Day|All Next Day|All Next Day|All Next Day
Bldg  |Electrical Inspections All Next Day |All Next Day |All Next Day|All Next Day|All Next Day|All Next DayJAll Next Day]All Next Day|All Next Day|All Next Day|All Next Day|All Next Day
Fire Fire Inspections All Next DayAll Next DayJAll Next DayJAll Next DayjAll Next DayJAll Next DayjAll Next DayJAll Next DayjAll Next Day|All Next Day|All Next Day|All Next Day
GM Landscape Inspections 5 Days 7 Days 1 Day 1 Day 5 Days 4 Days 4 Days 4 Days 4 Days 3 Days 2 Days 3 Days

GM Spot Survey inspection 1 Day All Next Day|All Next DayjAll Next DayjAll Next Day|All Next Day|2 Days All Next DayjAll Next Day|All Next Day|All Next Day|All Next Day
GM Final Survey Inspection 1Day All Next Day|All Next DayjAll Next DayjAll Next DayfAll Next Day|All Next Day|All Next Day|All Next Day|1 Day 1Day All Next Day
Bldg  |Spot Elevation Certificate Inspection|All Next Day |All Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next Day]All Next Day]All Next Day]All Next Day]All Next Day]All Next Day
Bldg  |Final Elevation Certificate Inspection/All Next Day|All Next Day|All Next DayAll Next Day]All Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next DayJAll Next Day|All Next Day
GM Pre-Permit Inspections (Envire) | All Next Day|6 Days All Next Day|All Next Day|All Next Day|1 Day 1 Day All Next Day|All Next Day|All Next Day|All Next Day|All Next Day
PW Public Works Inspections All Next DayJAIl Next Day [All Next DayJAll Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next Day|All Next Day
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Mary Holden, Growth Management Planning Manager

GROWTH MANAGEMENT UPDATE

JUNE 2026
June involved plan and permit reviews, responding to resident, business, and developer inquiries,
site inspections, and pre-application meetings for a range of projects. Staff also prepared for

Planning Board, Beach and Coastal, City Council, and other project meetings, and processed
Growth Management permits.

Below are the plan and permit review numbers for May and June 2026.

Plan and Permit Reviews

May June
Environmental 90 105
Planning 197 208
Zoning 104 113
TOTAL 391 426

GROWTH MANAGEMENT JUNE 2026
PLAN/PERMIT REVIEWS

ZONING
PLANNING

ENVIRONMENT

0 50 100 150 200 250

Planning Board

At the June 5, 2026, meeting, the Planning Board postponed Rose Marina's applications to July
23,2026, at 1 pm. Afterward, they discussed residential fence heights, impervious/pervious
surfaces, and procedures for amending the Land Development Code.



Pending Planning Petitions
Below is a list of applications submitted to Growth Management with their current review status.

Waiting for resubmittal of information

2/27/25 SDP-25-000045 Anglers Cove @ 999 Anglers Cove (Insub)

10/13/25 SDP-25-000184 Port Marco Mixed Use @ 1202 & 1219 Bald Eagle Dr

2/14/25 CUP-25-000032 Port Marco Mixed Use @ 1219 Bald Eagle Dr
VP-25-000034 Port Marco Mixed Use @ 1202 & 1219 Bald Eagle Dr.

5/20/25 LDCA-25-000093 Marriott — On Hold

12/17/25 SDP-25-000225 ACG Marco LLC (Multi-Family) @ 2230 San Marco Rd

12/17/25 SDP-25-000225 ACG Marco LLC (Live Local) @ 2230 San Marco Rd

11/13/25 SDP-25-000208 Oliverio Invest & Consulting (Minor) @ 287 N Collier Blvd

11/13/25 SDP-25-000209 Oliverio Invest & Consulting (Minor) @ 297 N Collier Blvd

4/3/26 VP-26-000037 981 Valley Ct

Under Review

3/31/26 VP-26-000059 Joey’s Pizza @ 257 N Collier Blvd
0OI-26-000112 886 Park Ave
SDP-26-000114 805 E Elkcam Circle

Ready for Planning Board/City Council but not Scheduled

11/13/25 BD-25-000207 1219 Bald Eagle Dr
4/18/24 SDP-24-000082 Walker’s Cay (@ 3200 San Marco Rd
10/29/25 LDCA-25-000195 Marco Lakeside Inn @ 155 & 151 1st Ave

Scheduled for Planning Board/City Council

5/6/24 REZN-24-000098 Marco Bch Hotel @ 560 S Collier Blvd (PUD)

3/25/26 VP-26-000054 Collier County @ 2559 San Marco Rd

10/3/25 SDP-25-000179 Collier County @ 2559 San Marco Rd

7/1/24 SDP-24-000139 Rose Marina @ 900, 950 & 951 Bald Eagle Dr

5/21/25 CUP-25-000097 Rose Marina @ 951 Bald Eagle Dr

5/21/25 VP-25-000096 Rose Marina @ 951 Bald Eagle Dr

10/16/25 BD-25-000187 Marco River Marina (@ 951 Bald Eagle Dr

1/27/25 BD-25-000017 South Seas Club @ 591 Seaview Ct — CONTINUED INDEFINITELY
1/27/25 BD-25-000017 Southseas Club @ 591 Seaview Ct — CONTINUED DATE
UNKNOWN



Sea Turtle Activity Update June 29 - July 5, 2026

Total Nests Total False Total Hatched Nests
Crawls

This Last This Last This Last Disoriented

Year Year Year Year Year Year
Barefoot 203 244 209 245 4 4 0
Delnor Wiggins 51 60 53 84 0 2 0
Vanderbilt 167 244 196 184 4 10 1
Parkshore 200 183 162 249 0 3 0
City of Naples 242 226 224 202 3 0 0
Keewaydin Island 500 464 712 663 2 1 0
Sea Oat & Cannon 26 14 o5 15 0 0 0
Island
Marco Island 139 85 215 276 1 0 0
Kice & Cape 145 145 251 193 2 0 0
Romano
10,000 Islands 114 125 147 145 3 3 0
Colller County 1787 | 1790 | 2194 | 2256 19 23 1
Totals




JOIN US MARCO ISLAND!
We provide bags; gloves, and alimited
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Saturday 08/08/2026

8:00 am - 10:00 am
South Beach, Marco Island

ALL ARE WELCOME!
Bring the kids! Teach them the importance of
stewardship and the impact of frash on our beaches!

We only pick up non-arganic {abiotic) material. Plastic, paper, straws,
feod wrappers, cigaretle buits, and general TRASH!
We do not remove sea life or naturaily occuming marine debris.
Thank you to this Month’s Volunteer Organizations:
For more information email

anteip@otyoimacosiondcom g VO g, " —
) i | %y JW Marriott & Boucher Brothers & iTrip Marco Island

City of Marco lefand
Beach & Coastal Resources

Advisory Committee





